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BVCS EARLY CHILDHOOD IOWA
3 –COUNTY BOARD MEETING
February 22, 2017 time: 10:00 am – 11:30 am Trinity Lutheran Church 612 S Dewey, Odebolt
	TOPIC
	DISCUSSION, CONCLUSION, RECOMMENDATION, EVALUATION, ACTION
	ACTION

	I.  Introductions and Call to Order
	Mike Bunde called the meeting to order at 10:00 am.  
	

	Attendees: Mike Bunde, Education, Crawford County; Janette Clausen, Faith, Crawford County; Ranell Drake, Elected Official, Sac County; Doug Noble, Law Enforcement, all Counties (by phone); Cathie Page, Human Services, Sac County (by phone); Jane Petrick Loux, Grandparent, Sac County; Gale Randall, Early Childhood, Buena Vista County; Rhonda Ringgenberg, Elected Official, Buena Vista County (by phone); Tracy Terry, Health, Buena Vista County; Dave Muhlbauer, Elected Official, Crawford County, Annette Koster, Program Director.

Board Members Absent: Mona Schulte, Business, Sac County

Community Members Present: Retta Mitchell, Child Care Resource & Referral; Kim Fineran, Crawford County Home Health, Hospice & Public Health                                         

	II.  Approval of Agenda   
     Approval of Previous Minutes
	Ranell D made a motion to approve the agenda as presented, seconded by Dave M, a vote was held, all in favor. 
Motion by Dave M seconded by Jane P.L. Tracy T asked for follow up to Deb G only having one site visit.  Annette K followed up with Deb G, her time was involved in the development of the Essential Training, part of the Child Development Block Grant. Deb serves as the CCNC Technical Assistance team for Western Iowa. BVCS ECI was only billed for time dedicated to CCNC. A vote was held, all in favor.
	Motion Carries
Motion Carries

	III.  Early Childhood Iowa
	
	

	Financial Reports:

School Ready/Early Childhood
Adjustment to FY 16 Financial Record
Early Childhood Funding Formula
Possible Funding Cuts FY 17
Community Plan, Review priorities

Director Update

	Annette K shared the financial report for December and January.  Tracy T asked a question on page one of the December report, showing the breakdown of benefits. The total does not match the amount under 11000 Program Director Benefits. Annette K will look into, check to see if Longevity Pay moved into benefits.  Motion by Gale R seconded by Ranell D, a vote was held, all in favor. 
Discussion GAAP Basis reconcile with Buena Vista Auditor.  Annette K presented a revised FY 16 School Ready Annual Report template.  Added expenditure of $9,970.00.  Annette K shared with Buena Vista Auditor, Sue Lloyd.  Sue responded not sure how to arrive at the amount, accrual is not provided for the funds. Board suggested to call Hunzelman, Putzier & Co., PLC who provides the audit. Identified when Note Disclosure was implemented with ECI.  State Board has seen the same issue with other ECI areas.  The State ECI increased financial oversite around 2008. Motion by Ranell D to accept adjustments to the FY 16 Financial Records to resolve discrepancy, seconded by Jane P.L, a vote was held, all in favor.
A committee has been reviewing the Early Childhood Iowa (Early Childhood silo) funding formulation.  They are seeking input from area boards.  The Board reviewed the two options from the committee.  In the Boards opinion Option 7 would provide a level of stability to help all ECI areas make good decisions.  Decided on Option 7: less fluctuation, not based on population, consistency, predictability, and help with future planning. Annette K will complete the survey for the BVCS ECI area. 
Early Childhood Iowa areas will be taking a budget cut for Fiscal Year 17.  Amounts have not been released.  Annette K presented two proposals one based on 3% and the other based on 5%.  It is a possibility the Early Childhood funds will not have a reduction this year.  School Ready maybe 3.5 to 4.2.  Worksheets show using unallocated carryforward amount, and Preschool category: oral health, and nurse consultants. Question was asked by Tracy T about cutting Administration funds. Annette K responded, possible to reduce Program Director, other amount are set. 
If need to cut in the Early Childhood funds would use any carryforward funds and provider development. 
No motion, tabled until know amounts. 

The Board reviewed the current priorities and feel they are still relevant to the communities. Ranell D made a motion to approve, seconded by Janette C, a vote was held, all in favor. 
Annette K shared a Power Point presentation showing information from the second quarter reports. 
Day on the Hill is Feb 28th. Annette K provided committees that the Legislators that serve Buena Vista, Crawford, and Sac Counties serve on.  She encouraged everyone to attend forums and mention they support early childhood programs. 
	Motion Carries
Annette Follow Up

Benefit Amount
Motion Carries
Need Auditor Approval

Recommendation

Option 7

Tabled till amounts are released. 
Motion Carries
Informational

	IV. Sharing
	Janette C shared Crossroads of Crawford County will be hosting a brain injury simulcast Empower To Connect Conference on April 7-8, 2017 from 9:00 am – 5:00 pm location to be determined.  
	Informational

	V. Adjournment
	Motion by Dave M seconded by Ranell D, all in favor motion carries.  Next meeting date is March 29th.  Time 11:20 am 
	


Minutes respectfully submitted by: Annette Koster

Submittal:  The minutes of the above stated meeting submitted for approval.

             _______________________________________
_______________

Approval:  Based on board consensus, the minutes of the above stated meeting

Name





Date

Minutes hereby approved as presented or corrected.
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