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BVCS EARLY CHILDHOOD IOWA
3 –COUNTY BOARD MEETING
May 31, 2017 time: 10:00 Trinity Lutheran Church 
	TOPIC
	DISCUSSION, CONCLUSION, RECOMMENDATION, EVALUATION, ACTION
	ACTION

	I.  Introductions and Call to Order
	Mike Bunde called the meeting to order at 10:03 am.
	

	Board Members Present: Mike Bunde, Education, Crawford County; Janette Clausen, Faith, Crawford County; Ranell Drake, Elected Official, Sac County; Dave Muhlbauer, Elected Official, Crawford County; Cathie Page, Human Services, Sac County; Jane Petrick Loux, Grandparent, Sac County; Gale Randall, Early Childhood, Buena Vista County; Rhonda Ringgenberg, Elected Official, Buena Vista County; Annette Koster, BVCS ECI Program Director
Absent Board Members: Mona Schulte, Business, Sac County; Tracy Terry, Health, Buena Vista County.

Others Present: Cindy Partlow, Webster County Public Health; Susan Recker, visitor; Retta Mitchell, Child Care Resource & Referral; Kim Fineran, Crawford County Public Health; Jackie Duffy, Sac County Health Services; Pam Bogue, Buena County Public Health.

	II.    Approval of Agenda  
 III.   Approval of Minutes
	Motion to approve the agenda as presented made by Dave M, seconded by Cathie P, all in favor.
Janette C made a motion to approve the minutes as presented, seconded by Cathie P, all in favor. 
	Motion Carries
Motion Carries

	IV.  Early Childhood Iowa
	
	

	April Financial Report

Program Director Overview

Quarterly Reports

Request for Proposal FY 18 Budget

Family STEPS Site Review


	Annette shared the financial report.  The Program Director benefits remains a concern.  Thought it was the Longevity pay, but it continues to decrease.  Annette K talked with Leigh Madsen and Sharon Henkel at the Buena Vista Auditor office. It was discovered that the wrong amount was given for benefits at the start of the year.   Leigh and Sharon checked with Sue Lloyd when she returned from vacation. Sue Lloyd, as long as the School Ready account has funds to cover the error. 
Annette K also reported that the budget cuts to Webster County Health Department Oral Health program resulted in not enough funds to cover the cost the program had incurred for services rendered. The Medicaid reimbursements were less than they anticipated.  The Board will wait to see if there will be funds to recover the loss.

Board members asked about the line items with high percentages.  Program Director items, waiting to claim, due to error in the benefits. Family STEPS draw down from Family Support before Quality and Other silos.  Child Care Consultant draw down from Early Childhood before School Ready. A motion was made by Ranell D, seconded by Dave M, a vote was held, all in favor. 
The Program Director review was completed on April 26th by Mike Bunde and Rhonda Ringgenberg. 
Annette K shared a Power Point with the third quarter report data.  Discussion on Child Care Nurse Consultant visits. Cathie P commented maybe going to a cost per visit reimbursement. Mike B asked what a typical number would be for visits. Crawford County does recruitment for services. Buena Vista & Sac are based on providers contacting the CCNC. Question was asked to Kim F about School Nurses in preschools, her response, “the school nurses are tapped out and provide minimum support.  Participation with the CCNC is voluntary, with new Quality Rating System Child Care Nurse Consultant may be needed for health points”. Suggestion was made to document attempted visits.  Preschools that use scholarships funds be required to have CCNC visit.  Annette K stated that will depend on funding the CCNC from the School Ready funds.  Annette K will put together history and report back to the Board. 
Oral Health numbers higher in the second quarter.  The contract for Buena Vista and Sac did not start until the second quarter.  Crawford time for schools to get started.  Most services completed during the second quarter. 

In reviewing the Preschool Scholarship Gale R shared the concern of the number of Married parents of children on scholarships that are working poor. 

The Executive Committee members Dave M and Rhonda R met on May 17th and proposed a recommendation for funding (handout provided).  Basically went with across the board cuts, majority at Request for Proposal meeting, based the cut off the amount of the programs request.  Discussed Annette K (Program Director) hours, continue at 40 hours to oversee the programs and meet the goals for Early Childhood Iowa. 
Janette C discussion at meeting to have no cuts to certain program, highest value visits in homes.  Pam B was recognized by the chair, Pam shared Annette K called to ask about budget submitted. Buena Vista County Public Health budget did not include the amount received from Prevent Child Abuse Iowa, and amount can be reduced by $13,400.  
Preschool Scholarship discussion no funding to Statewide Voluntary Preschool Programs.  
Annette K reported she received communication from Mid-Sioux Mellissa Juhl, she asked if did not fund Quality Improvement and Provider Development if funds could be added to the Child Care Consultant? Question was asked, why is the Crawford County Family STEPS program higher than Buena Vista County?  The longevity of the RN and LPN nurses at Crawford County higher than the Buena Vista County Social Workers. 

Fiscal Agent Central Iowa Juvenile Detention Center submitted a bid, Budget Worksheet shared with cost. Concerns were voiced, physical distance and if the price would increase over time.  If change, possibilities of returning to Buena Vista County.  Talk with Central Iowa in the future. Stay with Buena Vista County as the Fiscal Agent/Employer of Record. 
Cathie P talked about across the board cuts at some time going to have to consider reducing the Program Directors time. 
The chair recognized Jackie D with cuts to STEPS will not have the funding to do the supervision required, other programs not credentialed, and the need for oversite.  Annette K no longer able to provide the services, is there a way around her being able to provide this service.  
The Board reviewed a revised budget (handout).  Motion by Ranell D to accept the revised budget presented with revisions, reduce the amount of Preschool Scholarships to $56,672.00 use the remaining amount of $9,165.56 to the Family STEPS Program Percentage based on program. Come back and amend after carry forward is confirmed. Seconded by Dave M, a vote was held, all in favor.  
Invitation to participate in the Family STEPS Credential Financial Review on June 13th at 9:00 am, location 116 South State Street, BVCS Early Childhood office (basement).  Public Health Board Members on June 14th at 11:15 am same location.
	Action

Evaluation
Discussion

Motion Carries
Invitation


	V. Sharing
	No sharing
	

	VI. Adjournment
	Jane P L made a motion to adjourn, seconded by Ranell D, al vote was held, all in favor.  11:45 am
Next meeting June 28th, 2017 at 10:00 am.
	Motion Carries


Minutes respectfully submitted by: Annette Koster

Submittal:  The minutes of the above stated meeting submitted for approval.

             _______________________________________
_______________

Approval:  Based on board consensus, the minutes of the above stated meeting

Name





Date

Minutes hereby approved as presented or corrected.














_______________________________________
_______________

Name 





Date
