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BVCS EARLY CHILDHOOD IOWA
3 –COUNTY BOARD MEETING
November 30, 2016 time: 10:00 am – 11:30 am Trinity Lutheran Church 612 S Dewey, Odebolt
	TOPIC
	DISCUSSION, CONCLUSION, RECOMMENDATION, EVALUATION, ACTION
	ACTION

	I.  Introductions and Call to Order
	Mike Bunde called the meeting to order at 10:00 am 
	Quorum met

	Board Members Present: Mike Bunde, Education, Crawford County; Janette Clausen, Faith, Crawford County; Randall Kuhlmann, Elected Official, Crawford County; Cathie Page, Human Services, Sac County; Jane Petrick Loux, Grandparent, Sac County; Rhonda Ringgenberg, Elected Official, Buena Vista County; Mona Schulte, Business, Sac County; Annette Koster, Program Director (non-voting).  

Board Members with Excused Absence: Ranell Drake, Elected Official, Sac County; Doug Noble, Law Enforcement;  Gale Randall, Early Childhood, Buena Vista County; Tracy Terry, Health, Buena Vista County.         
Others: Dave Muhlbauer, newly elected official Crawford County; Retta Mitchell, CCR&R.                               
Phone connection was not available, all circuits were busy.

	II.  Approval of Agenda   
     Approval of Previous Minutes
	Randall K. made a motion to approve the agenda as presented.  Seconded by Cathie P., a vote was held, all in favor. 
Randall K. made a motion to approve the agenda as presented.  Seconded by Jane P. L., a vote was held, all in favor.
	Motion Carries
Motion Carries

	III.  Early Childhood Iowa
	
	

	Financial Reports:

School Ready/Early Childhood
Second Reading of By-Laws
First Quarter Reports from Contractors
Policy and Procedure review

Request for Proposal  
Board Training

Director Update

	Annette K. presented the September and October financial reports.  A question was asked if the report is by contractor or silo?  This report is by silo, the mid-year report will be presented by contractor. It was brought to the attention that the Family STEPS September and October amounts significantly different. Annette replied depends on when claims are received and submitted for payment.  Rhonda R. made a motion to approve the financial reports, seconded by Janette C., a vote was held, all in favor. 
A seconded reading of the By-law revision occurred.  Randall K. made a motion to approve, seconded by Jane P. L. a vote was held, all in favor. 
Annette K presented the 1st quarterly reports from Contractors: Family STEPS, Oral Health, Child Care Nurse Consultant, Child Care Consultant, Provider Development, Quality Improvement Program, Preschool Scholarships, Preschool Transportation, and Scholarship Coordination. The Board read through all of the reports. Annette K provided clarification the top chart is the Indicator to track progress, and is gathered using State data.  Oral Health Buena Vista and Sac numbers not included started contract with Webster County in October.   Child Care Consultant, Retta M. was present at the meeting, Annette K asked the Board if they had any questions for her.  Randall D. asked her for a summary.  Retta reported she has had heard from homes and centers looking to open new sites or reopening. The Government Block Grant brought changes to child care the Emergency Preparedness plans and the Essentials trainings.  New rule for Essentials training Center Directors have 90 days to completes, staff by Oct 2017.  A member asked who the QRS Level 5 provider was on the report, Cathy Miller of Kiron.  Wee Wildcats Child Care Center in Schaller is attempting to receive a Level 5.  Jane P.L. commented that receiving a Level 5 is not an easy task. Provider Development currently no trainings have been offered with BVCS ECI funds.  Quality Improvement Grants have went out, grants have been allocated, a waiting list is established.  Child Care Nurse Consultant, Chris Lee is the new staff person in Crawford County, Deb Gimer serves Buena Vista and Sac Counties. Question from Cathie P. in regard to Deb G. only having one on site visit in the first quarter.  Annette K. will clarify and report back to the Board. 
Changes to correspond to the Policy and Procedure Manual following the By-Law updates.  New Policy and Procedure A -1.17 Meeting Minutes/Agenda presented as an update to the manual.   
Third year of renewals ends June 30, 2017. The Board discussed any new needs that have been discussed at local coalition meetings.  Needs that have been discussed this year included hunger, transportation, child care, and literacy (medical and reading) concerns.  After discussion the Board will put out Request for Proposals for the same type programs currently funded. 
Annette K. presented the Connection Matters presentation.
Attended Coalition meeting in all three counties in October. Family STEPS continue to make progress toward the Family Support Re-Credential. Presentation with Retta M. in Schleswig on the need for additional child care. Assisted with Paper Tiger event held in Denison.  Attended ACES summit in Des Moines they showed the viewing of the Resiliency movie to be a follow up to the Paper Tigers Documentary. 
	Motion Carries
Motion Carries
Evaluation
Annual Evaluation
Discussion
Informational

Informational



	IV. Sharing
	Mike B. asked if anyone had anything additional to share. No additional information provided. 

	

	V. Adjournment
	Motion by Randall K. seconded by Cathie P. to adjourn the meeting, all in favor. Next meeting will be on January 25th. 
	Motion Carries


Minutes respectfully submitted by: Annette Koster

Submittal:  The minutes of the above stated meeting submitted for approval.

             _______________________________________
______________

Approval:  Based on board consensus, the minutes of the above stated meeting

Name





Date

Minutes hereby approved as presented or corrected.
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Date

