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BVCS EARLY CHILDHOOD IOWA
3 –COUNTY BOARD MEETING
January 18, 2018 time: 10:00 am – 11:30 am Trinity Lutheran Church 612 S Dewey, Odebolt
	TOPIC
	DISCUSSION, CONCLUSION, RECOMMENDATION, EVALUATION, ACTION
	ACTION

	I.  Introductions and Call to Order
	
	

	Attendees:                                              


	II. Public Comment 
3 minutes per person:
	

	III.  Approval of Agenda   

     Approval of Previous Minutes
	
	

	IV.  Early Childhood Iowa
	
	

	Financial Reports:

School Ready/Early Childhood
Mid-Year Budget Cuts

Second Quarter Report Contractors
Mid-Year State Report

Updates to Community Plan 

Board Strategic Plan

Board Membership
ICAPP security report

Director Update

	
	Action
Action

Evaluation

Informational

Discussion/Review

Discussion

Action

Recommendations

Informational

	V. Sharing
	
	

	VI. Adjournment
	
	


