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BVCS EARLY CHILDHOOD IOWA
3 –COUNTY BOARD MEETING
February 28, 2018 time: 10:00 am – 11:30 am Trinity Lutheran Church 612 S Dewey, Odebolt
	TOPIC
	DISCUSSION, CONCLUSION, RECOMMENDATION, EVALUATION, ACTION
	ACTION

	Introductions and Call to Order
	Rhonda Ringgenberg called the meeting to order at 10:00 am. 
	

	Attendees: Board Members: Annette Koster, BVCS ECI Program Director; Dave Muhlbauer, Crawford County, Elected Official; Jane A. Petrick Loux, Sac County, Grandparent; Mike Bunde, Crawford County Education; Rhonda Ringgenberg, Buena Vista, Elected Official; Janette Clausen, Crawford County, Faith; Amanda Collins, Law Enforcement (by phone); Mollie Scott, Human Services, Sac County;                                         .

Public: Retta Mitchell, Child Care Resource & Referral. 

Board Members Absent; Ranell Drake, Sac County, Elected Official; Tracy Terry, Buena Vista, Health; Mona Schulte, Sac County, Business.

	Public Comment 
3 minutes per person:
	Retta Mitchell reported that she will be working on a pilot project called Program Administration Scale (PAS) work with center directors using rating scale to look at administrative skills.  
Early Childhood Positive Behavior Initiative Support (PBIS) support to classrooms.  Staff are trained, receive coaching and set goals– train coach model, trend for Child Care Resource & Referral trainings. Limit to four child care providers.  
Emily Bodholt with the Ready-Set-Grow childcare center board was contacted the Iowa Women’s Foundation for a letter on the process for starting the center.  The letter mentions the involvement with BVCS Early Childhood Iowa and Child Care Resource & Referral.  Ready-Set-Grow is in the process of working with Methodist Manner in Storm Lake to remodel and open an on-site center, and expanding site in Alta.  Currently in did process at Methodist Manner for remodel.  Fundraising will be needed to get the site up and operational.  Estimated capacity around 60 children.  Modeled after the Children’s Nest in Audubon. 

New position with CCR&R is Retirement Retention Specialist Rebecca Hungate, she spoke at the Coalition meetings this month.  

	Approval of Agenda   

     Approval of Previous Minutes
	 Jane P.L. made a motion to approve the agenda as presented, seconded by Mollie S. A vote was held, all in favor. 

 Motion by Dave M, seconded by Jane P.L. to approve the minutes from the January 18th, 2018 meeting. A vote was held, all in favor. 
	Motion Carries
Motion Carries

	Early Childhood Iowa
	
	

	Financial Reports:

School Ready/Early Childhood

Midyear cuts –tabled last meeting
Board Member Evaluations

Program Director Evaluation

Site Reviews

Issue Request for Renewal

Community Plan

Board Strategic Plan

Director Update
	Annette K presented the January financial reports, provides updates what has been spent. Question related to purchases related to board expenses.  Frontier Conference call and Kaspersky Internet protection.  Motion by Jane P.L., seconded by Janette C to approve the financial as presented. 

Dave M presented in reviewing the carry forward unallocated funds with Rhonda R and Annette K.  Amount allowed for carry forward dollars to be around $10,000 to be under the 20%.   The recommendation is to increase Crawford and Buena Vista Family STEPS programs funding by $5,840.00 (around 8%) and Sac Family STEPS by $2,920 (around 7%).  Based off the total number of Family STEPS Workers.  Family STEPS program to assist with cost related to Administration in Buena Vista and Sac Counties. Training for staff, curriculum to use with families. Increase Child Care Nurse Consultant budget in Crawford by $2 000 and Calhoun by $2000.00.   Budget short fall in Crawford County related to health insurance coverage for the Child Care Nurse Consultant. Identified during site review. Discussion was held related to County and Board of Health budgets. Motion by Mike B, seconded by Mollie S to allocate the recommended carry forward funds as recommended. A vote was held, all in favor. 

Please complete and turn in the Board Member Evaluation to Annette K.  Annette K will tally and share results, will be included in the Board Strategic Plan. 

Please complete and turn in the Program Director Evaluation to Rhonda R, Board Chair by March 21st. 

Annette K will send out by email with Rhonda’s email and mailing address. 

Annette K shared results from site reviews with the Board.  All programs were following contract with minor follow up required.  Reviews included: Crawford County Home Health, Hospice & Public Health programs: Family STEPS, Oral Health, and Child Care Nurse Consultant.  Buena Vista Public Health & Home Care program Family STEPS, Sac County Health Services Family STEPS, Webster County Health Department Oral Health, Calhoun County Public Health Child Care Nurse Consultant, Mid-Sioux Opportunity, Inc. Child Care Consultant. 

· Crawford County Family STEPS follow up on billing of Promise Jobs, was not in Request for Proposal.  Crawford and Buena Vista data entry into DAISEY. 
· Calhoun County follow up on hourly pay more than Request for Proposal, revise budget. 
· Mid-Sioux stated during site review: Based on receiving the RFP, CCR&R will totally fund the Child Care Consultant position, but will look to ECI for assistance with trainings and or Business Improvement Plan. 

Annette K would recommend all the programs for renewals. 

Annette K read the renewal letter she prepared to send out to current contract holders.  Renewal have cover page with Plan to Renew Contract or Regret, will no longer be providing services. Applicant provide a brief description of program including numbers served and outcomes.  Any changes to program.  Detailed budget for the program.  
Annette K presented with Mid-Sioux not writing for Child Care Consultant, may need to open up for other activities, being the training and quality improvement were removed from contract.  Mollie S suggested looking into if it could be an amendment to the contract. 

Shared change in wording for Administrative/Indirect Cost.  If a program has a federally established Indirect Cost Rate (ICR) accept rate.  If agency does not have ICR a description describes what is acceptable.  Currently restricted to 8% of budget.  Mike B made a motion to increase the Administrative/Indirect Cost to 10% of budget, seconded by Dave M.  Discussion was held on the cost of increasing, overhead cost does not reduce, $2.00 out of every $100 a vote was held, all in favor with the request of a 10% increase for admin cost, motion carries. 
Amanda Collins and Janette Clausen proofed the Community Plan.  Janette C commented very little content change.  The content is amazing.  More use of list/bullet points, past & present tense.  Amanda commented the document was educational as a new board member, corrections related to spacing, punctuation, wordage, chart formatting. Annette is waiting to hear back on financial information.  Expected completion at the end of March.  The Board Strategic Plan will be in a separate document. 
Postpone for Board Elevations results.

Helping with the Prevent Child Abuse Grants, council portion and volunteered to compile and submit. 
	Motion Carries
Motion Carries

Evaluation

Evaluation

Conclusions

Motion Carries

Update

Tabled

Update

	Adjournment
	Rhonda R declared the meeting adjourned. Next meeting March 28th, 2018.
	


Minutes respectfully submitted by: Annette Koster
Submittal:  The minutes of the above stated meeting submitted for approval.

             _______________________________________
______________

Approval:  Based on board consensus, the minutes of the above stated meeting

Name





Date

Minutes hereby approved as presented or corrected.

                                        _______________________________________
_______________
Name 





Date

