
BVCS EARLY CHILDHOOD IOWA 

3 –COUNTY BOARD MEETING 

January 27, 2016 time: 10:00 am – 11:30 am Trinity Lutheran Church 612 S Dewey, Odebolt 

RSVP requested 

TOPIC DISCUSSION, CONCLUSION, RECOMMENDATION, EVALUATION, ACTION ACTION 

I.  Introductions and Call to Order   

Attendees:                                               

 

 

II.  Approval of Agenda    

     Approval of Previous Minutes 

  

III.  Early Childhood Iowa   

Financial Reports: School Ready/Early 

Childhood 

 

Community Plan Updates * 

 

Second Quarter Program Reports 

 

Contract Renewal 

 

Board Membership (due to expire) 

 

Program Director Update 

Nov-Dec reports 

 

 

Fiscal Assessment: discuss and plan way to identify funding sources to update community plan. 

 

Review 

 

Letters to current contract holders for 3rd year renewal.  

 

Recruitment  

 

Early Childhood Iowa  

Action 

 

 

Discussion 

 

Evaluation 

 

Action 

 

Recommendation 

 

Informational 

 

 

IV. Sharing  

 

 

V. Adjournment   
 
*Iowa Code: 256I.8 Early childhood Iowa area board duties.  
c. Develop a comprehensive community plan for providing services for children from zero through age five. At a minimum, the plan shall do all of the following: 

(1) Describe community and area needs for children from zero through age five as identified through ongoing assessments. 
(2) Describe the current and desired levels of community and area coordination of services for children from zero through age five, including the involvement and specific responsibilities 
of all related organizations and entities. 
(3) Identify all federal, state, local, and private funding sources including funding estimates available in the early childhood Iowa area that will be used to provide services to children from 
zero through age five. 
(4) Describe how funding sources will be used collaboratively and the degree to which the sources can be combined to provide necessary services to young children and their families. 
(5) Identify the desired results and the community-wide indicators the area board expects to address through implementation of the comprehensive community plan. The plan shall identify 
community-specific, quantifiable performance measures to be reported in the area board’s annual report and integration with the strategic plan adopted by the state board. 
(6) Describe the current status of support services to prevent the spread of infectious diseases, prevent child injuries, develop health emergency protocols, help with medication, and care 
for children with special health needs that are being provided to child care facilities registered or licensed under chapter 237A within the early childhood Iowa area. 
d. Submit an annual report on the effectiveness of the community plan in addressing 


