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BVCS EARLY CHILDHOOD IOWA
3 –COUNTY BOARD MEETING
April 26, 2017 time: 10:00 Trinity Lutheran Church 
	TOPIC
	DISCUSSION, CONCLUSION, RECOMMENDATION, EVALUATION, ACTION
	ACTION

	I.  Introductions and Call to Order
	10:04 am Mike Bunde called the meeting to order, introductions were made.
	

	Board Attendees: Mike Bunde, Education, Crawford County; Janette Clausen, Faith, Crawford, County; Doug Noble, Law Enforcement, All Counties, (by phone); Cathie Page, Human Services, Sac County (by phone); Jane Petrick Loux, Grandparent, Sac County (by phone); Rhonda Ringgenberg, Elected official, Buena Vista County; Dave Muhlbauer, Elected Official, Crawford County; Annette Koster, BVCS Early Childhood Iowa, Program Director. Quorum Met

Other Attendees: Kim Fineran, Crawford Co PH;    Jackie Duffy, Sac Co Health; Pam Bogue BV Co Public Health; Retta Mitchell, CCR&R    
Board Members Absent (Excused): Ranell Drake, Elected Official, Sac County; Mona Schulte, Business, Sac County; Tracy Terry, Health, Buena Vista County.                                    


	II.    Approval of Agenda  
III.   Approval of Minutes
	Janette C made a motion to approve the agenda as presented, seconded by Dave M, vote held, all in favor. 
Rhonda R made a motion to approve the minutes as presented, seconded by Janette C, vote held, all in favor. 
	Motion Carries
Motion Carries

	IV.  Early Childhood Iowa
	
	

	March Financial Report

Buena Vista County Independent Auditor’s Report
Changes to Designation Process
Core Services

Legislative changes


	Annette K talked with Buena Vista County Auditor Office, there was an error in the Longevity line item moved amount from the Program Director expenses to offset the budget item.  Adjusted the Allocation, Carry Forward for Contracts column with the recent budget cuts. Includes payments made for services.  Motion by Janette C to approve the financial report, seconded by Dave M, a vote was held, all in favor. 
Annette K shared page 43 Buena Vista County Note Disclosure and page 66 Schedule of Findings from the Audit completed by Hunzelman, Putzier & Co., PLC. Motion by Dave M, seconded by Rhonda R to approve the report, a vote was held, all in favor. 
Changes to the Levels of Excellence system to a Designation Process for Early Childhood Iowa areas.  The Designation Process is currently in draft form.  The Designation Process is meant to be a continuous improvement process that reviews board operations and expectations. Designation materials will be submitted electronically with the following criteria and items: Community Plan, Area Board Profile, Operations, Fiduciary/Fiscal, Collaboration and Public/Private Partnerships. A matrix is being developed for further clarification.  Items entered/submitted on Iowa Grants will be reviewed: Annual Report, Annual Budget, Annual Contract, Contract Monitoring Schedule, Board Strategic Community Plan Update, and Fiscal Audit. 
A mid-year cycle review is new to the process.  Designation will be every 4 years – every 2 years at mid-cycle the State TA Team will review and provide feedback on; Contract files, and a random selection of assurance items.  Assurance items may include: accurate reporting, adopt local indicators (reviewed annually), required performance measures & trends, performance review conducted annually, ECI Board approves the Annual Report prior to submission, comply with open meeting & open records, liability insurance is current, by-laws that do not conflict with Iowa law and provide structure for the Board. 

BVCS ECI is scheduled to submit materials in the Fall of 2019, with mid cycle in 2017.  Part of the process is to conduct a needs assessment process and Community Plan developed within 12 months prior to this designation. New guidance is also in draft form for the Community Plan template.  The Community Plan and the Boards Strategic Plan can be separate documents. Discussion was held. 

Annette Koster shared Core Services discussion/plan came from the State Early Childhood Iowa Boards Strategic Plan a couple years ago. This year a committee including community partners, ECI Directors, State Team developed a work group to look at what core services would look like, to make sure all children in Iowa have access to services. Not necessarily in each County. 
Review and look at community resources to improve the zero – age five population.  Identify gaps, set a goal to develop a coordinated system.  System to have all the connected parts aligned toward an intentional goal.  Locally understand geographical area have communication and collaboration to know and provide services to better the lives of young children. Community Plan provide alignment. Act together to achieve goals and become outcome driven (handout provided). Discussion was held. 

Annette Koster shared information received at the Program Director meeting last week. Early Childhood Iowa the overall reduction in School Ready at $143,000.00. There is language that allows flexibility at the local level. It combines Family Support and Preschool Funds into the General Aid Account.  I asked about the 60 % being used for Family Support and was told that language had already been removed in previous years.  Tool FF is still in place for Family Support funded programs. Shanell Wagler and Jeff Anderson will be reviewing language. Budget sent to Governor on April 11th.

Early Childhood funds reduced by $500,000 or 7%. No change in how funds are to be used. Budget sent to Governor April 21st.  Governor has 30 days to sign budgets. 

In Fiscal Year 19 a new formula for distribution will be implemented based off the committee recommendations. Option 7 which was the same formula this board voted as the most appropriate. 5% base by ECI area, 35% of the 0-5 population, and 60% of 0-5 population at 185% of the Federal Poverty Level.  Discussion was held. 

New legislative language provides local Early Childhood Iowa areas local control over the programs/services they provide. The Community Plan will be the determination for funding to align with a system that will be outcome driven and align with Core Services. 
	Motion Carries
Motion Carries
Discussion

Discussion

Discussion



	V. Sharing
	Retta M shared last week the Storm Lake Police Department held a Coffee with Cops event with Annette K. Shared information about child care homes and centers safety and the emergency plans they currently put into place.  It is open to the public and has a regular schedule. 
Pam B commented on the Community Outreach emergency and equipment is brought to different neighborhoods every couple weeks in the summer. Community is invited and can share about their programs. 
	

	VI. Adjournment
	Motion by Janette C to adjourn, seconded by Dave M, a vote was held, all in favor. Next meeting will be Wednesday May, 31st.  Adjourned around 11:00 am
	Motion Carries


Minutes respectfully submitted by: Annette Koster

Submittal:  The minutes of the above stated meeting submitted for approval.

             _______________________________________
_______________

Approval:  Based on board consensus, the minutes of the above stated meeting

Name





Date

Minutes hereby approved as presented or corrected.
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