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BVCS EARLY CHILDHOOD IOWA
3 –COUNTY BOARD MEETING
June 28, 2017 time: 10:00 Trinity Lutheran Church 
	TOPIC
	DISCUSSION, CONCLUSION, RECOMMENDATION, EVALUATION, ACTION
	ACTION

	I.  Introductions and Call to Order
	Mike Bunde called the meeting to order at 10:05 am. Introductions were made, Cathie Page and Doug Noble joined by conference call. 
	

	Board Members Present: Mike Bunde, Education, Crawford County; Janette Clausen, Faith, Crawford County; Ranell Drake, Elected Official, Sac County; Dave Muhlbauer, Elected Official, Crawford County; Cathie Page, Human Services, Sac County; Jane Petrick Loux, Grandparent, Sac County; Rhonda Ringgenberg, Elected Official, Buena Vista County; Mona Schulte, Business, Sac County; Annette Koster, BVCS ECI Program Director

Absent Board Members: Tracy Terry, Health, Buena Vista County. Gale Randall, Early Childhood, Buena Vista County;

Others Present: Retta Mitchell, Child Care Resource & Referral; Kim Fineran, Crawford County Public Health; Jackie Duffy, Sac County Health Services.

	II.    Approval of Agenda  
III.   Approval of Minutes
	Motion by Doug N to approve the agenda that was emailed and included Adding Public Comment seconded by Jayne P L, a vote was held, all in favor. 
Motion by Cathie P, seconded by Doug N to approve the minutes as presented.  A vote was held, all in favor. 
	Motion Carries
Motion Carries



	IV.  Early Childhood Iowa
	
	

	Financial Report

Election of Officers
Budget Submission to the State

Budgets from Contractors
Mid-Sioux Opportunity Request

Adding Public Comment to Agenda

Program Director Update


	Annette K presented the May financial report.   Addition in the Grand Total School Ready & Early Childhood is off.  Annette K will check the formulas on the excel sheet. Motion by Ranell D, seconded by Dave M to approve the financial report, a vote was held, all in favor.
Rhonda R moves into the Chair position.  Cathie P volunteered to remain as Financial Officer.  Ranell D nominated Dave M as Vice-Chair. Mike B called for nominations to cease. A vote was held, all in favor of Financial Officer and Vice-Chair. 
The Budget Worksheet is used to complete the budget on IowaGrants.gov for Early Childhood Iowa. Annette K shared the budget submitted on IowaGrants.gov.  In preparing the budget for submission to the Early Childhood Grant amount was the FY 17 amount.  Total FY 18 Amount is 79,934.00.  From the Worksheet reduced Board Support and Quality Improvement and Provider Development. Original Budget Worksheet with amendments was passed around at the meeting. 
Annette K asked contractors to submit revised budgets for review due to program budget reductions. This was requested last week, did not hear back from all the Contractors may be related to short turn around.  Missing Webster County (Buena Vista & Sac), Oral Health; Calhoun County (Buena Vista and Sac) Child Care Nurse Consultant.  Mid-Sioux (Child Care Resource & Referral) asked to wait to send in budget, do to request to blend funding. Received revised budgets from: Family STEPS programs serving: Buena Vista, Crawford, and Sac Counties; Oral Health services serving: Crawford County and Child Care Nurse Consultant serving: Crawford County but attachment was quarterly report template. Cathie P asked, “The Oral Health Admin fee is 35% of the budget.”  Kim F commented, “It does not look correct and will check with Fiscal (Monica).”  Mike B proposed a question about the Family STEPS program, “Do they all do the same program?” Kim F answered, “All use the same curriculum, charting, and data collection.” Question from Mike B, “Could funds be saved by having one person manage the program?” Kim commented, “The revised budgets most administrative cost have been taken out, extra cost to have a supervisor travel.” Janette C commented, “Having contact person on site makes sense.”  Jacki D commented, “not seeing majority of in-kind cost, grant for direct service time, cuts related to administration and trainings, discrepancies in salaries between nurses and longevity of staff.” Dave M asked, “How many staff in each county?” Family STEPS Workers: Crawford 2, Buena Vista 2, Sac 1.  Interpreters: Crawford 2, Buena Vista 2. Dave M asked, “How does this match up with need?” Kim F answered, “Usually have wait list, STEPS Workers work to get them served. First five start working with families, meets demand at this time with other programs.”
Melissa Juhl from Mid-Sioux Opportunity with Child Care Resource & Referral request to move funds from the Quality Improvement Program (QIP) and Professional Development into the Child Care Consultant position.  Annette K gave a brief summary of the QIP and Professional Development.  Fails for lack of motion.  Comments from Board members, would like to see revised budget and have more information. 
Mike B bringing this agenda item to Board. Times dealing with information have a meeting for room, the meeting should be for the Board. At times lose focus and take more time.  Public have a chance for public items of discussion at set time.  Allow the Board to be more efficient and focus.  Rhonda R is it currently in By-Laws? Dave M during meeting up to Board to ask attendees for input. Look at other Policies, add to Policy and Procedure manual.  Discussion on end or beginning of meeting.  Decided on the beginning of the meeting with a 3 minute time limit. 
Annette K emailed out The United Way ALICE Project, a presentation was made at the last State Early Childhood Iowa meeting. Encourage to read, provided handouts for the three counties, assist with community needs for the Community Plan.  
Attend Hunger Dialogue meetings in Storm Lake.  Abundant Harvest: Plant a Row (Hunger Dialogue and Buena Vista County Master Gardner’s) connecting gardeners and growers with agencies in the area that can receive and distribute produce to those we can use it. Mini farmers markets at meal sites, mini libraries with place for produce underneath the books, check with local zoning for placement.  Food Box Distribution, Mobile Food Pantries, Tornado Alley at High School, Kiwanis Food Bank, Eden Garden ( weed-n-pick). Food Bank representative brought up idea of a permanent site, different criteria from Upper Des Moines (UDMO).  
Talked with Shanell Wagler after a conversation with Jackie D about involvement in the STEPS program as a Supervisor. In Legislation Board not allowed to run a program. Perceived as a conflict of interest. Area Directors are allowed to do coordination of Preschool Scholarships and Coordinated Intake.  Concept for area Directors is to be a collaboration to help the early childhood system, coordination to fill gaps. 

Family Support Credential visit complete. Thank you to all Board Members/Board of Health members for participating. During the exist interview strengths were shared including: collaborative energy between staff and administrators, longevity of staff, training and skill building.  Good comments from the families.  The reviewers will share with Risa, she reviews can take from two weeks to 30 days. Receive report in 90 days. 
June 22 I attended Transit Roundtable XII Committee meeting. Medicaid Waiver service contract with four MCO’s resulted in increased staff for billing, rates, different requirement, transition is complete. 

Received CDBG grant started a Career Link service from Denison to Harlan. Working on setting up same system from Denison to Midwest Industries in Ida County. Bus runs from Walmart to business, day and evening shifts. Updated vehicles, trend toward more individual passengers. 

New website include En/Sp brochures written and audio. Able to schedule rides. 

Day Care and Preschool can provide services need to be on an individual request. Pay individually, work directly with parents. 

Medicaid & Title 19 doctor appointments. 

Free Legislators tours, maybe schedule an event to tour facilities.  
	Motion Carries
Motion Carries
Informational

Evaluation

No Action Taken
Discussion

Informational


	V. Sharing
	No Sharing
	

	VI. Adjournment
	Next meeting August 30th. Motion by Dave M, seconded by Ranell D, a vote was held, all in favor. 
	Motion Carries


Minutes respectfully submitted by: Annette Koster

Submittal:  The minutes of the above stated meeting submitted for approval.

             _______________________________________
_______________

Approval:  Based on board consensus, the minutes of the above stated meeting

             Name





Date

Minutes hereby approved as presented or corrected.
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