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BVCS EARLY CHILDHOOD IOWA
3 –COUNTY BOARD MEETING
September 27, 2017 time: 10:00 am – 11:30 am Trinity Lutheran Church 612 S Dewey, Odebolt
	TOPIC
	DISCUSSION, CONCLUSION, RECOMMENDATION, EVALUATION, ACTION
	ACTION

	I.  Introductions and Call to Order
	Mike Bunde called the meeting to order, in the absence of the Board Chair Rhonda R, and the fact that Dave M was on the phone, at 10:05 am. Introductions were made. 

	Attendees - Board Members: Dave Muhlbauer, Crawford County, Elected Official, phone; Doug Noble, All Counties, Law Enforcement-phone; Jane Petrick Loux, Grandparent, Sac County; Tracy Terry, Health, Buena Vista County; Mike Bunde, Education, Crawford; Cathie Page, Human Services, Sac; Mona Schulte, Business, Sac; Annette Koster, Program Director, BVCS ECI. Quorum Met

Others Present: Cindy Partlow, WCHD-I-smile; Jackie Duffy, Sac Co Health; Pam Bogue, BV Co Public Health & Home Care; Retta Mitchell, CCR&R.
Board Members Excused: 
Janette Clausen, Crawford County, Faith; Rhonda Ringgenberg, Buena Vista County, Elected Official, Chair; Ranell Drake, Crawford Elected Official; Gale Randall, Buena Vista, Early Childhood;

	II. Public Comment 3 minutes:
	No comments 

	III.  Approval of Agenda   
     Approval of Previous Minutes
	Motion by Jane P L seconded by Mona S to approve the agenda as presented. A vote was held. All in favor, motion carries. 
Minutes presented, Mike B asked if there were any questions or corrections.  Motion to accept as printed by Cathie P, seconded by Dave M, a vote was held, all in favor. 
	Motion Carries
Motion Carries

	IV.  Early Childhood Iowa
	
	

	Financial Reports:

School Ready/Early Childhood
Review Policy & Procedures 

Indirect Cost Rates (admin)

Carry Forward Funds

Director Update

	 Annette K shared the financial reports.  Question was asked by Jane P L about line items 42969 Quality Improvement and 42262 Provider Development with a DIV/O, were because they were moved to 42967 the Child Care Consultant?  Annette confirmed saying that is correct. Jane P L made a motion to approve the financial reports, seconded by Doug N, a vote was held, all in favor. 
The Policy and Procedure Manuel was sent out prior to the meeting.  Available in print and posted on the website in the meeting handouts.  Annette K presented items of consideration for updates in the Policy & Procedure manual.  Item numbers:  A.1.12 Title Meetings, Sentence starting with Order of business, add public comment after introductions.  A-1.17 Title Meetings Agenda/Minutes, Sentence starting with Order of business, add public comment after introductions. A-1.19 Title: Strategic Planning, Delete Levels of Excellence (LOE) and replace with Designation.  A-1.28 Title: Eligibility for Services and Funding: Section School Ready Funds with the change in funding silos, Preschool Programming Support for Low Income Families and Family Support Parental through Five will be replaced with General Services.  A-2.1 Title: Roles, Responsibilities, Duties of Director and Other Staff: Delete last bullet – Functions as home visitation supervisor. A-2.5 Title New Staff Orientation: Second paragraph, sentence starting with Orientation of a new director will be handled by the board chair, the outgoing director.  Suggestion to make it and/or the outgoing director. A-4.4 Title: Business Meeting Conduct, Insert Public Comment after Introductions of attendees in the order of business. C-1.0 Billing/Invoices Policies, Under The 3-county Board Shall: remove -The Finance Office will initial the claim.  Annette K presented a policy from the 4 R Kids Early Childhood Iowa Area, discussion was held on this topic. Board decided to add this as written.  Cathie P presented having a policy addressing the Succession Plan.  Discussion was held. Annette will check with Partnerships 4 Families ECI area for an example, and bring back to the next meeting.  Jane P L made a motion to approve changes to the policy and procedure manual A.1.12, A-1.17, A-1.19, A-1.28, A-2.1, A-2.5, A-4.4, C-1.0 and 3.32 from 4-R Kids, further discussion, Pam B asked about the 5% administration, seconded by Mona S, a vote was held, all in favor.  
Tracy Terry joined the meeting. 

This item was tabled from the August 30th meeting.  Annette K had a meeting set with Kim Fineran. Both Kim and Annette were ill the day the meeting was set.  Annette K provided a sheet with Indirect Cost Rates from agencies that submitted proposals and the Indirect Cost Rate Principles Tool H (A).  In preparing questions came to mind as what is considered an operation expense and or administrative expense.  Reason looking into this is the perceived 35% admin fee in the CCHHH&PH Oral Health grant.  Topic was tabled, Annette K will talk with Kim F to get the answer. 

Annette K shared Governor Reynolds used the rainy day funds to cover the FY 17 deficit.  Many programs have cut administration and supportive programs funds from their budgets, Does the Board want to allocate the Carry Forward Funds?  Discussion was held on the possibility of reductions in Fiscal Year 18. Reduction in funds historically are off the Allocated funds for the year. On a TV broadcast Dave Roederer, Director, of the Department of Management, not clear in FY 18 still might have reduction in FY 18.  The Board decided to not issue any additional funds to programs. 
Annette Koster provided an update to the Board.  Prevent Child Abuse Iowa (PCA) and Community-Based Child Abuse Prevention (CBCAP) will be merging funds.  Local PCA Councils and the Community for Programs for Protecting Children (CCPC) groups will need signed MOU’s for the next grant cycle.  Encouraged Board members to read the publication “Workforce of Today, Workforce of Tomorrow.  Updates to Tool FF regarding Family Support Programs.  The Institute for the Advancement of Family Support Professionals, Iowa is working with Virginia to set up training that will help with the upcoming competency testing. Updates to the Designation process, mid-year review tomorrow.  Strength based process to provide guidance for improvements. Will be viewed over time using Iowa Grants.gov and google do folder, in 2019 Designation visit for the BVCS ECI area. 
	Motion Carries
Motion Carries -
Succession Plan in next meeting

Tabled
Lack of motion

Informational 

	V. Sharing
	Retta M, a child care conference will be held in Manson Nov 11th. 
Jackie D reminded everyone to get their flu shots. 
	

	VI. Adjournment
	Jane P L made a motion to adjourn at 10:55 am, seconded by Mona S, a vote was held, all in favor. 
Next meetings October 25th 10:00 am and Nov 29th 9:00 am with Early Care and Education Forum to follow. 
	Motion Carries


Minutes respectfully submitted by: Annette Koster
Submittal:  The minutes of the above stated meeting submitted for approval.

             _______________________________________
______________

Approval:  Based on board consensus, the minutes of the above stated meeting

Name





Date

Minutes hereby approved as presented or corrected.
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