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BVCS EARLY CHILDHOOD IOWA
3 –COUNTY BOARD MEETING
March 29, 2017 Minutes 
	TOPIC
	DISCUSSION, CONCLUSION, RECOMMENDATION, EVALUATION, ACTION
	ACTION

	I.  Introductions and Call to Order
	Mike Bunde called the meeting to order at 10:00 am
	

	Attendees:   Mike Bunde, Education, Crawford; Janette Clausen, Faith, Crawford; Ranell Drake, Elected Official, Sac; Dave Muhlbauer, Elected Official, Crawford; Doug Noble, Law Enforcement (by phone); Cathie Page, Human Services, Sac; Jane Petrick Loux, Grandparent, Sac; Gale Randall, Early Childhood, Buena Vista; Rhonda Ringgenberg, Elected Official, Buena Vista; Mona Schulte, Business, Sac; Tracy Terry, Health, Buena Vista; Annette Koster, BVCS Early Childhood Iowa, Program Director.

Others: Retta Mitchell,  CCR&R; Jackie Duffy, Sac Co Health; Kim Finerun, Crawford/HCCMS                                           


	II.    Approval of Agenda  
III.   Approval of Minutes
	Ranell D made a motion to approve the agenda, seconded by Janette C, a vote was held, all in favor. 
Dave M made a motion to approve the minutes, seconded by Jane P L, a vote was held, all in favor. 
	Motion Carries
Motion Carries

	IV.  Early Childhood Iowa
	
	

	February Financial Report

Budget Amendments Fiscal Year 17

Review Request for Proposals

Program Director Evaluation

Board Member Terms

Community Survey 
	Annette K shared the financial report. Line item 11000 Program Director Benefits seems low at 19.75% compared to Program Director Salary & Longevity at 32.97%.  Annette will look into further, may need to adjust budget with other Program Director itemized funds.  Jane P L made a motion to approve the financial report, seconded by Doug N, a vote was held, all in favor. 
Annette K presented the Fiscal Year 17 School Ready reduction of funds proposed amendment.  Motion by Cathie P to reduce Webster County Oral Health by $3453.00, Crawford County Home Health Hospice & Public Health Nurse Consultant by $993.56, Calhoun County Child Care Nurse Consultant by $993.55, and carry forward funds $12,617.89, seconded by Gale R, a vote was held, all in favor. 
Request for Proposals with scoring sheets were distributed prior to the meeting for Board Members to read and score.  Discussion was held about the possibility of budget cuts for FY 18 could be another five percent.  Discussion was held on the silos for funding and the criteria for the funds.  Annette K will look into the requirements for the use of Preschool Support funds.  Compare Central Juvenile Detention Center and Buena Vista County for Fiscal Agent and Employer of Record cost.  All proposals fit priorities, may need to adjust items in some of the proposals such as oral health one time visits, only serving four year olds with preschool funds or have across the board cuts. 
Gale R support family support and child care support have eyes and ears in homes where children are present.  Tracy T no cuts to family support, currently not able to meet the need in the communities. Educating parents early on is key.  Jane P L across the board cuts.  Cathie P Child Care Nurse Consultant lower priority, dental health scale back to one time a year.  Doug N across the board cuts.

Dave M difficult no matter what, across the board cuts and maybe tweak preschool tuition or other items.  Ranell D across the board cuts.  Janette C without eliminating move .05% into what is called priority.  Rhonda R agree with Dave, dental one time a year, limit preschool to four year olds. 

Mona S agree with Dave and Rhonda, keep home visitation and tweak certain areas.   Mike B oral health important when you have seen children in school with dental problems. 

Motion made by Ranell D, seconded by Janette C Request for Proposals will be decided when funding is determined. A vote was held, all in favor. 

Annette K will email out the Program Director Evaluation Turn in to Mike B by April 5th. 
Annette K provided Early Childhood Iowa Local Board Composition showing two Board Members terms are up on June 30, 2017 Rhonda R and Jane P L.  They are able to commit to another term.  Rhonda R and Jane P L have both volunteered to serve another term.  
Annette K provided the Board a copy of the Community Survey used last time to update the Community Plan. The Board decided to use the same survey.  Survey plans are to send out electronically, paper, and at focus groups.  A designated time the completion will be determined. Results from the survey will be updated in the Community Plan to assist with future planning.  Janette commented the survey and release of Request for Proposals seems to be off cycle. 
	Motion Carries
Motion Carries
Motion Carries
Reminder

Discussion

Discussion

	V. Sharing
	Jane P L and Retta M shared about the BVCS Early Childhood Iowa conference held on March 18th.  
	

	VI. Adjournment
	Cathie P made a motion to adjourn, seconded by Dave M, a vote was held, all in favor.  Next meeting will be on April 26th, 2017. 
	Motion Carries


Minutes respectfully submitted by: Annette Koster

Submittal:  The minutes of the above stated meeting submitted for approval.

             _______________________________________
_______________

Approval:  Based on board consensus, the minutes of the above stated meeting

Name





Date

Minutes hereby approved as presented or corrected.
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