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BVCS EARLY CHILDHOOD IOWA
3 –COUNTY BOARD MEETING
November 29, 2017 time: 9:00 am – 10:00 am Trinity Lutheran Church 612 S Dewey, Odebolt
	TOPIC
	DISCUSSION, CONCLUSION, RECOMMENDATION, EVALUATION, ACTION
	ACTION

	I.  Introductions and Call to Order
	Dave Muhlbauer called the meeting to order at 9:07 am, Annette Koster stated that Amanda Collins would be replacing Doug Noble who recently retired.  Introductions were made.
	

	Attendees:  Board Members Present: Jane A Petick Loux, Grandparent, Sac County; Dave Muhlbauer, Elected Official, Crawford County Supervisor; Janette Clausen, Faith, Crawford County; Cathie Page, Human Services, Sac County (by phone); Amanda Collins, Law Enforcement, all counties, Annette Koster, BVCS ECI Program Director. Six members present, quorum met.  
Board Members Absent: Ranell Drake, Sac County; Gale Randall, Buena Vista County;  Mona Schulte, Sac County; Rhonda Ringgenberg, Buena Vista County; Tracy Terry, Buena Vista County.

Others Present:   Sarah Robertsen, Parent Partner, Coordinator; Cindy Partlow, I-Smile Webster Co Health Dept.; Retta Mitchell, CCR&R; Deb Gimer, Calhoun Co PH CCNC; Jackie Duffy, Sac County Health Services; Pam Bogue, BV Co Public Health.                                         

	II. Public Comment 
3 minutes per person:
	Retta M shared the child care conference was held in Manson, it was well attended and went well. The conference received good comments. 

	III.  Approval of Agenda   

     Approval of Previous Minutes
	Mike B made a motion to approve the agenda, seconded by Jane P L, a vote was held, all present and on phone in favor. 
Mike B made a motion to approve the minutes as presented, seconded by Janette C, a vote was held, all present and on phone in favor. 
	Motion carries
Motion carries

	IV.  Early Childhood Iowa
	
	

	Financial Reports:

School Ready/Early Childhood
Mid-Year Review with Tammy Foley
ECI Review of Independent Audit Report by Jeff Anderson
Admin CCHHH&PH 
Community Indicators, trend data – review

Questions/comment from 1/4ly reports

Director Update

	Annette K presented the financial records showing monthly expenditures and yearly allocations/expenditures/ % spent, carry forward to 19 and remaining funds.  Question on the TORT Liability if that was paid for the whole year.  Annette K responded yes.  She explained the Preschool Support payments will start in December.  Oral Health starting to provide services in schools.  Unallocated Quality and General are carry forward funds from SFY 17 that was not allocated in anticipation of funding reduction in SFY 18. Jane P L made a motion to approve the budget, seconded by Janette C, a vote was held, all present and on phone in favor.
Annette K explained the new procedure for Designation from the State Early Childhood Iowa Board that annual and mid-cycle reviews will be completed by the Technical Assistance team member, our T/A person will be Tami Foley.  Tami reviewed two contracts for the mid-cycle from 2015 to 2017 period. The two contracts were Buena Vista Public Health & Home Care – Family STEPS and Calhoun County – Child Care Nurse Consultant copies of the report were provided to the Board to review.   BVPH&HC question about A.1 strengthen deliverables to be measured. Discussion was held on strengthening the language in the contract to be more measureable, suggestion to use the case weight that determines the number of families a Family STEPS Worker to determine the number of families served. Annette K commented the process showed improvements to be made, but found it to be a positive experience. 
Annette K shared information with the board that Jeff Anderson with Early Childhood Iowa in the Department of Management reviewed the independent financial statement. No corrective action plan needed. The Early Childhood and School Ready funding reflects the same expenditures and revenue. 
Follow up to the Crawford County Home Health, Hospice & Public Health admin for the Oral Health Program. Annette K shared the conversation with Kim Fineran, CCHHH&PH Nurse Administrator on September 28, 2017 Crawford County Home Health, Hospice & Public Health funds the Oral Health program through various funding sources including Early Childhood Iowa, Medicaid, and Title V funds from the Iowa Department of Public Health.  Multiple sources are used to establish the estimated cost for the program that is then turned into the budget that is submitted in our proposal. These sources include the number of children anticipated, estimation of Medicaid receipts expected, and a review of the previous year’s expenses and revenue. Time studies are reviewed to see how much time was spent in the program. All of these factors are used to develop a cost, which is then divided into the line items on the budget. The agency will look at the budget submitted and reallocate expenses between the funding sources and resubmit the reimbursement claim form.  
Discussion was held on Medicaid billing. In Budget claim reallocate to spread admin out evenly as stated in conversation with Kim F. 
Annette K presented the current Indicators used for the BVCS Early Childhood Iowa area. The Indicators are statewide data. Does the Board if they still want to keep them all, or are there some you would like removed?  In the process of updating the Community Plan and some of the goals are by 2018. Discussion was held.  Mike B asked on Immunization and Dental what can we do about Legislation passed, hard to enforce, parents do not return, but can still attend schools forms? Discussion was held on free clinics, school audits, educating parents, and child care enforcement. Pam B was recognized, she proposed to have the Family STEPS program track immunizations compliance to track.   Literacy is encouraged by the programs we fund to include this to parents/childcare providers/children.  Mike B made a motion to keep the Indicators the same, seconded by Jane P L, a vote was held, all present and on phone in favor. 
The BVCS Early Childhood Board did not meet last month, the first quarter reports were sent out in the form of a Power Point with notes. Are there any question from the first quarter reports? None asked. 
Annette K reported she has been working with Decat/CPPC and Prevent Child Abuse Councils at each County Coalition in doing strategic planning to work on the Community Plan. Had additional meeting to review other community assessments. 
	Motion carries
Informational 

Informational

Informational

Confirmation:

Explanation of Indicator looked up after meeting. Population Accountability: (Indicator) – About the well-being of whole populations for: communities, cities, counties, state, and nations.
Motion Carries
Informational

Informational



	V. Adjournment
	Jane P L made a motion to adjourn, seconded by Janette C, a vote was held, all present and on phone in favor. Next meeting date is January 31st at 10:00 am. 
	Motion Carries


Minutes respectfully submitted by: Annette Koster
Submittal:  The minutes of the above stated meeting submitted for approval.

             _______________________________________
______________

Approval:  Based on board consensus, the minutes of the above stated meeting

Name





Date

Minutes hereby approved as presented or corrected.
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