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BVCS EARLY CHILDHOOD IOWA
3 –COUNTY BOARD MEETING
January 18, 2018 time: 10:00 am – 11:30 am Trinity Lutheran Church 612 S Dewey, Odebolt
	TOPIC
	DISCUSSION, CONCLUSION, RECOMMENDATION, EVALUATION, ACTION
	ACTION

	I.  Introductions and Call to Order
	Rhonda Ringgenberg called the meeting to order at 10:05 am, introduction were made. 
	

	Attendees:      Annette Koster, BVCS ECI Program Director; Dave Muhlbauer, Crawford County, Elected Official; Jane A. Petrick Loux, Sac County, Grandparent; Mike Bunde, Crawford County Education; Ranell Drake, Sac County, Elected Official; Rhonda Ringgenberg, Buena Vista, Elected Official; Tracy Terry, Buena Vista, Health (by phone); Janette Clausen, Crawford County, Faith (by phone).

Mollie Scott, Decat/CPPC; Jackie Duffy, Sac County Health Services; Pan Bogue, Buena Vista Public Health & Home Care; Retta Mitchell, Child Care Resource & Referral. 

Board Members Absent; Cathie Page, Gale Randal, Mona Schulte, Amanda Collins                                        

	II. Public Comment 
3 minutes per person:
	Jackie Duffy reminded everyone on the importance about getting their flu shots.  Discussion was held on staying home when ill, when to return to work, different strains of the flu virus. 

	III.  Approval of Agenda   

     Approval of Previous Minutes
	Jane P L made a motion to approve the agenda, seconded by Dave M, a vote was held, all in favor.
Correction to minutes, add Mike Bunde in attendance.  Mike B made a motion to approve the minutes with correction, seconded by Jane P L, a vote was held, all in favor. 
	Motion Carries
Motion Carries

	IV.  Early Childhood Iowa
	
	

	Financial Reports:

School Ready/Early Childhood
Mid-Year Budget Cuts

Second Quarter Report Contractors
Mid-Year State Report

Updates to Community Plan 

Board Strategic Plan

Board Membership
ICAPP security report

Director Update

	Annette K presented the financial reports to the board for review.  The budget is reflective of what has been paid by the Fiscal Agent.  Motion by Dave M, seconded by Ranell D, a vote was held, all in favor. 
In a phone call on Monday it is looking like Early Childhood Iowa (ECI) will not have any mid-year budget reductions, as of Monday January 15th.  Can look at carry forward funds to determine if want to issue programs additional funds.  Recent site review with the Child Care Nurse Consultant (CCNC) program, error is adding health insurance to Request for Proposal may result in running out of funds. The CCNC is a hard position to fill when vacant.  Program budgets are low. A committee of Rhonda R and Dave M was established to review and bring recommendations back at the February 28th meeting. May have more information from Legislature at that time to secure ECI will not have budget cuts. 
Annette Koster shared information submitted by contract holders.  A Power Point presentation was presented highlighting number of visits, technical assistance, stories, and demographics. 
Mid-year budget report was submitted to the state on 1/15/18.  School Ready: Expenditures at 31% of the allocated amount. For clarification as to why low: around 3.5% in carry forward funds not allocated in anticipation of FY 18 budget cuts. Family Support programs did not include the month of December.  Three preschools have not submitted for payment (they are paid three times a year).  Oral Health is in the beginning stages of the program.  Early Childhood: Expenditures at 33.9% explanation contract revision with CCR&R will check with them during site visit on Jan 23rd for further clarification. CCNC for BV/Sac first quarter visits slightly below the average number in contract. CCNC for Crawford on track, during site review expressed concern of running out of funds due to they were not aware that the CCNC was going to add insurance.  8.5% of carry forward funds not allocated in anticipation of FY 18 budget cuts. Correct form currently % total expended to say percentage remaining. 
Updates to the comprehensive community plan for Early Childhood areas required by legislative mandate. Based off a new template made some changes to the Community Plan.  Added Information about each County. Revised the way data/demographics is presented.   A different method was used to collect the community input/analysis. Trying to make it more of a community report than an ECI report.  Updated Indicator data with the most recent data available. If you think of any additions to data or financial sources to add please email Annette K. Janette C and Amanda C have volunteered to proof read.

Separate board, section III into its own strategic plan, this will help make it more of a community report than being specific to ECI.  
Have had two board members approach in regards to resigning.  Cathie P sent in letter, need to approve.  Gale Randall an email. Annette K read both to the board.  Cathie P recommended Mollie Scott to fill her position. Mollie S was present at the meeting and stated she would be willing to serve. Motion by Mike B to accept Mollie Scott as the Human Services representative on the BVCS ECI 3-County Board, seconded by Ranell D, a vote was held, all in favor. 

Board would like to see an updated term member list.  Annette K will send out a survey to see what position board members could possibly fill, prior to recruitment of a new member.  Gale R position was early childhood.  
The ICAPP insurance pool sent out Colette to do a security review.  Recommendations for update related to password protection and the development of policies.  Annette K will check with the IT person at Buena Vista County for recommendations. 
Wrote a grant to ICAPP for smoke/carbon monoxide detectors for child care providers.  Received notice that the grant was accepted. 

	Motion Carries
Evaluation

Committee to meet before next meeting

Informational

Discussion

Discussion

Motion Carries

Recommendations

Check with IT at BV Co.
Informational

	V. Sharing
	none
	

	VI. Adjournment
	Motion by Ranell D to adjourn seconded by Dave M, a vote was held, all in favor.  Meeting adjourned at 11:15 am. Next meeting will be on February 28th.
	Motion Carries




