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BVCS EARLY CHILDHOOD IOWA
3 –COUNTY BOARD MEETING
March 28, 2018 time: 10:00 am – 10:50 am Trinity Lutheran Church 612 S Dewey, Odebolt
	TOPIC
	DISCUSSION, CONCLUSION, RECOMMENDATION, EVALUATION, ACTION
	ACTION

	I.  Introductions and Call to Order
	Rhonda Ringgenberg called the meeting to order at 10:00 am.  Introduction were made.
	

	Attendees: Board Members: Annette Koster, BVCS ECI Program Director; Dave Muhlbauer, Crawford County, Elected Official; Jane A. Petrick Loux, Sac County, Grandparent; Mike Bunde, Crawford County Education; Rhonda Ringgenberg, Buena Vista, Elected Official; Amanda Collins, Law Enforcement (by phone); Mollie Scott, Sac County, Human Services;  Ranell Drake, Sac County, Elected Official; Tracy Terry, Buena Vista, Health; Human Services.                                                         Quorum Met                               

Public: Stephanie King, Nurse, Head Start/Early Head Start; Cindy Partlow, Webster County Health Dept.; Jackie Duffy, Sac County Health Services, Pam Bogue, BV Co Public Health & Home Care; Deb Gimer, Child Care Nurse Consultant, Kim Fineran, Crawford County Home Health, Hospice & Public Health (by phone).  

Board Members Absent; Janette Clausen, Crawford County, Faith; Mona Schulte, Sac County, Business.                                            

	II. Public Comment 
3 minutes per person:
	Cindy Partlow I-Smile Coordinator shared she has been stopping at dentist offices. Dr. Chin accepting Medicaid up to age 18.  Dental Wellness Plan, five new accepting adults.  Stopping at medical providers to educate them on the importance teeth coming into mouth, to apply dental varnish during well-care visit.  Storm Lake provider receptive.  Goal to reach children who not seeing in preschools and Head Start. 

	III.  Approval of Agenda   
     Approval of Previous Minutes
	No additions to the agenda, stands as presented. 

Motion by Dave M to approve the minutes as presented, seconded by Jayne P. L. a vote was held, all in favor. 
	Motion Carries

	IV.  Early Childhood Iowa
	
	

	Financial Reports:

School Ready/Early Childhood
Community Plan 

Board Evaluation

Strategic Plan for Board

Program Director Evaluation 

Request for Renewal

Director Update

	Annette K presented the February financial report.  Changes made to the Allocations column to reflect the amendments to the contracts.  Revisions have also been sent to the Buena Vista County Auditor’s Office.  Do not need to send into the State due to not changing programs, moving funds. Dave M asked, about Program Director Professional Development.  Annette K responded she has registered to attend the Prevent Child Abuse Conference in April. Motion by Jane P.L. to approve the financial report, seconded by Tracy T, a vote was held, all in favor. 
Annette K shared copies of the Community Plan with the Board, which is part of the Designation process, submit in October of 2019.  She explained she is waiting for some financial information from Upper Des Moines Opportunity (UDMO) in Buena Vista County, Crawford County Home Health, Hospice & Public Health in Crawford County, and Webster County Health Department for Buena Vista & Sac Counties.  She had been in contact with each agency. UDMO commented they would get to all ECI area request this week. If financial information is not received, will reflect the information was requested but not received.  Discussion was held on the use and decimation of the plan and other plans from various agencies. Mollie S shared ISU Extension and Outreach has Data for Decision Makers good source for data, showed increase in child population and timeline for school lunch.  Suggested to add the years the plan covers.  Following discussion the three year plan will cover 2019-2021 and will be added to the cover of the document.   Mollie S made a motion to approve the plan, with corrections to the page numbers, adding the years for coverage, and financial information. Ranell D seconded, a vote was held, all in favor. 
Annette K shared the results of the Boards Evaluation.  Six Board members returned the survey, with the recent board turnover of three members in consideration would reflect a fairly good return rate.  Dividing the survey into two sections Roles and Responsibilities is at 97% good/very good and Leadership is at 94% good/very good.  
  Annette K shared the draft document for the 3-County Board strategic plan.  She explained the reasoning behind the Community Plan and a separate document for the Boards use. The layout is based off a recommendation from the State T/A team.  Annette K shared the document with Shanel Wagler to check to see if the document was on track.  Positive feedback with questions and consideration were provided.  

  Priorities were taken from the joint Strategic Plan with Decat/CPPC and Prevent Child Abuse Iowa area Councils.  Priorities are linked to the State Early Childhood Iowa Result Areas. Board input is needed for the impact the identified priorities will have for the BVCS ECI area.  A sample of program trend data was shared in the document.  Discussion was held.  Consensus was to include this in the document for each program.  

  Moved the Community Wide Indicator Data from the Community Plan into the Board document. This data will be reviewed annually to assess progress and how funds will be used to impact the priorities. Discussion on the Community Wide Indicators.  In preparation the Immunizations data is one area that may not relate to the priorities/programs.  After discussion it was decided to review and report back were each indicator is relevant to decide what trend data to collect.  
Rhonda R shared the results from the Program Director Evaluation with the Board members. 100% met requirements. 
Request for renewal packets were distributed to the BVCS ECI 3-County Board members for review.  ECI Budgets for FY 19 have not been released.  In a Legislators newsletter Annette K had read they would like to adjourn in the middle of April. 
Amanda Collins left the meeting at 10:40

Annette K shared participation with the Stakeholder Alliance Governance Committee.  The State Early Childhood Iowa has revised the Early Childhood Iowa logo.  The logo is more oriented toward Iowa as an agricultural state. Early Childhood Iowa will be celebrating 20 years, a summit will be held, will provide a save the date.  
  Participated with the recent Prevent Child Abuse Iowa grant Council portion of the narrative.  Each County wrote for fund to support the Family STEPS and Sexual Abuse Prevention programs.  Sac also included Love n Logic group parent education. 
	Motion Carries
Motion Carries

Evaluation

Discussion

Board Homework:
· Review Document
· Write Comments

· Bring back to next meeting or email to

Annette K

Evaluation

Evaluation

Informational

	V. Sharing
	Next meeting date will be May 30th, 2018.  No April meeting as it conflicts with the Statewide Program Director meeting. 
	

	VI. Adjournment
	Mollie S made a motion to adjourn the meeting, seconded by Dave M, a vote was held. All in favor. Meeting adjourned at 10:50
	


Minutes respectfully submitted by: Annette Koster

Submittal:  The minutes of the above stated meeting submitted for approval.

             _______________________________________
______________

Approval:  Based on board consensus, the minutes of the above stated meeting

Name





Date

Minutes hereby approved as presented or corrected.

                                        _______________________________________
_______________

Name 





Date

