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BVCS EARLY CHILDHOOD IOWA
3 –COUNTY BOARD MEETING MINUTES
November 28, 2018 time: 10:00 am – 11:30 am Trinity Lutheran Church 612 S Dewey, Odebolt
	TOPIC
	DISCUSSION, CONCLUSION, RECOMMENDATION, EVALUATION, ACTION
	ACTION

	I.  Introductions and Call to Order
	Dave M called the meeting to order at 10:04 am, introductions were made. 
	

	Attendees:  Mike Bunde, Education, Crawford; Rev. David Vigger, Faith, Sac; Dan Muhlbauer, Elected Official, Crawford; Amanda Collins, Law, (by phone); Mollie Scott, Human Services, Sac; Jane Petrick Loux, Grandparent, Sac; Stephanie King, Early Childhood, Buena Vista; Rhonda Ringgenberg, Elected Official, Buena Vista; Annette Koster, BVCS Early Childhood Iowa, Program Director. 
	Quorum met                                            

	II. Public Comment:
                         3 minutes per person
	N/A

	III.  Approval of Agenda   
       Approval of Previous Minutes
	Motion by Jane P.L. to approve the agenda as presented, seconded by Mollie S. a vote was held, all in favor. 
Comments from previous minutes, no scholarship applications from Alta and Schaller-Crestland.  Annette K provided that she has received two applications from Alta and one from Schaller.  Rhonda R made a motion to approve the minutes, seconded by Mollie S, a vote was held, all in favor. 
	Motion Carries

	IV.  Early Childhood Iowa
	
	

	New Faith Based Board Member

Vice Chair Position

Monthly Financial Report
School Ready & Early Childhood

Policy & Procedure Policy 

Transportation Denison Head Start
Child Care Nurse Consultant School Ready Funds

Committee to review By Laws

Program Director Update


	Annette K presented the application letter submitted by Rev. David Viggers to serve as the faith based board member.  Mike B made a motion to approve the candidate, seconded by Mollie S, a vote was held, all in favor. 
Stephanie K recently learned she has lost her child care on Wednesday's which may cause her to participate by phone, therefore resigned from the Vice Chair position.  Discussion was held.  Mollie S made a motion to nominate Mike B as the new Vice Chair, Rhonda R seconded the nomination, a vote was held, all in favor, motion carries.   
Annette K presented the October School Ready and Early Childhood financial reports. Preschool Scholarship payment will start this month, they are able to bill three times a year. Have around $63,380.00 allocated for preschool support.  Discussion on reasons funds remain include: parent leeriness of giving out information, SWVPP supplement some preschools not charging, scholarships not covering the cost of the preschool with $150.00 limit. Mollie S made a motion to approve, seconded by Mike B, all in favor, motion carries. 
Follow up to Policy & Procedure Manual presented at the October 31st meeting.  Amanda C sent in corrections, those have been made.  Rhonda R commented they are acceptable sometime they seem to repeat in places, they tied in with the By-Laws. Mike B made a motion to approve the Policy & Procedure Manual with additions and corrections. Seconded by Jane P L, there was no additional discussion, a vote was held, all in favor. 
Annette K was approached by Staci Goslar with NW AEA to provide transportation services to children to the Children Imagination Station Head Start & Early Head Start in Denison, the taxi service is offering a reduced rate.  Questions from the Board Member: will they use car seats, will someone be riding to and from Head Start with the child, and can Region XII provide the service.  Gather more information, Table for January meeting
Follow up to discussion from October 31st meeting providing Child Care Nurse Consultant (CCNC) funds to provide support to preschool programs.  Currently funding comes from the Early Childhood funds this prevents the CCNC from working with preschools not licensed by the Department of Human Services (DHS).  Annette K presented having the preschools contact her to see if funds remained in the Preschool Support line item, provide a dollar amount, based on the request from the preschool.  Discussion was held about amending there current contracts instead.  By amending the current contract the CCNC would be able to reach out to preschools versus the preschools contacting the CCNC.  Motion by Mollie S to amend the CCNC contract to be able to serve all preschools, in the amount of $5,000.00 to Crawford County Home Health, Hospice and Calhoun County Public Health. Seconded by Rhonda R, no further discussion, a vote was held, all in favor. 
Annette K asked for volunteers to serve on a committee to review the By-Laws.  Mollie S and Rhonda R volunteered. 

· Legislative Forum set a date, time and location.  
· Working with Iowa Women’s Foundation in Storm Lake.  

· Human Trafficking event in Denison. (Send contact information to Buena Vista Decat/CPPC Coordinator. 
· Preschool Scholarship Applications.

· Cultural Diversity Training,

· Equity Meeting (by phone).

· Governance Committee (by phone). 

· Webinar with UnitedHeatlhCare and Family STEPS.

· Western Iowa Regional Meeting. 

Western Iowa Regional Meeting discussion on Early Childhood Iowa Areas re-establishing an Association to be able to have a voice at the Legislature by hiring a lobbyist.  Concern from Board members related to Policy & Procedure language, would like some form of confirmation in writing this does not violate contract with Early Childhood Iowa. 
	Motion Carries
Motion Carries

Motion Carries
Motion Carries
Tabled
Motion Carries
Volunteers
Informational 

See Program Director Update attachment


	V. Sharing
	
	

	VI. Adjournment
	Next meeting January 30th Mike B made a motion to adjourn, seconded by Mollie S, a vote was held, all in favor. 
	Motion Carries


Minutes respectfully submitted by: Annette Koster

Submittal:  The minutes of the above stated meeting submitted for approval.
         _______________________________________
______________

Approval:  Based on board consensus, the minutes of the above stated meeting

Name





Date

Minutes hereby approved as presented or corrected.

                                        _______________________________________
_______________

                                                                                                                                                Name 





Date

