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BVCS EARLY CHILDHOOD IOWA
3 –COUNTY BOARD MEETING
February 27, 2019 time: 10:00 am – 11:30 am Trinity Lutheran Church 612 S Dewey, Odebolt
Conference Call Number:  866-545-0859 Conference Code: 6288188211

BVCS Early Childhood Iowa Orientation will be offered prior to the Board meeting at 9:00 am

	TOPIC
	DISCUSSION, CONCLUSION, RECOMMENDATION, EVALUATION, ACTION
	ACTION

	I.  Introductions and Call to Order
	
	

	Attendees:                                              

	II. Public Comment:
	3 minutes per person

	III.  Approval of Agenda   

       Approval of Previous Minutes
	
	

	IV.  Early Childhood Iowa
	
	

	Monthly Financial Report
School Ready & Early Childhood

Mid-Year Financial Report

Policy & Procedure Policy 

By Laws Review
Transportation
Business Board Member

Site Review – Contract renewal

2nd Quarter Reports

Annual Report 

Program Director & Board Review
Program Director Update
	December & January financial reports
Mid-year report - recommendations if feel will exceed allowable carry forward of 20%

*Policy 1.1.5 Title Attendance Requirement, 5th bullet
Committee members Rhonda R and Mollie S
Answer questions from November meeting
Crawford County – Gender Balance (male) 
Reports from program site review.  

Program Reports

Technical Assistance Review of 2018 Annual Report Information

Board Chair will collect Director Review.  Program Director will collect Board Review. 
	Action
Action

Action
Action

Action

Discussion

Action

Informational

Informational

Evaluation

Informational

	V. Sharing
	
	

	VI. Adjournment
	
	


*Current Policy 1.1.5: If a Board member is appointed to the board of a provider of services/entity that receives Early Childhood Iowa funds or takes employment with such provider/entity that member shall resign immediately from the Early Childhood Iowa Area Board by sending a letter to the Chair.  

Recommendation Policy 1.1.5: If a Board member (other than an Elected Official Members (County Supervisors) reasoning they have been elected to serve/represent the general public) is appointed to the board of a provider of services/entity that receives Early Childhood Iowa funds or takes employment with such provider/entity that member shall resign immediately from the Early Childhood Iowa Area Board by sending a letter to the Chair.  
