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BVCS EARLY CHILDHOOD IOWA
3 –COUNTY BOARD MEETING MINUTES
February 27, 2019 time: 10:00 am – 11:30 am Trinity Lutheran Church 612 S Dewey, Odebolt
	TOPIC
	DISCUSSION, CONCLUSION, RECOMMENDATION, EVALUATION, ACTION
	ACTION

	I.  Introductions and Call to Order
	Ranell Drake called the meeting to order at 10:00 am, introductions were made. 
	

	Attendees:  Mike Bunde, Education, Crawford (by phone); Rev. David Vigger, Faith, Sac; Ranell Drake, Elected official, Sac; Amanda Collins, Law, (by phone); Mollie Scott, Human Services, Sac; Jane Petrick Loux, Grandparent, Sac (by phone); Stephanie King, Early Childhood, Buena Vista (by phone); Rhonda Ringgenberg, Elected Official, Buena Vista; Tracy Terry, Health, Buena Vista; Annette Koster, BVCS Early Childhood Iowa, Program Director. 

Absent: Dan Muhlbauer, Elected Official - Crawford.
Others Present: Bailey Hill, Child Care Resource & Referral; Cindy Partlow, I-Smile. 
	Quorum met                                            

	II. Public Comment:
                         3 minutes per person
	Bailey H reported the Business Investment Program is going well. Conference date is April 13th in Wall Lake, last week had 37 registered. 

	III.  Approval of Agenda   
       Approval of Previous Minutes
	 Motion by Jane P L to approve the agenda as presented, seconded by David V, a vote was held, all in favor. 
Motion to approve the minutes was made by Mollie s, seconded by David V, a vote was held, all in favor. 
	Motion Carries
Motion Carries

	IV.  Early Childhood Iowa
	
	

	Monthly Financial Report
Mid-Year Financial Report

Policy & Procedure
By Law Review

Site Review – Contract Renewal

2nd Quarter Reports
Annual Report 

Program Director and Board Review

Program Director Update


	Annette K presented the financial reports for December and January.  Received a refund from Iowa Communities Pool in the amount of $373.30, allocated back into TORT Liability line items for School Ready and Early Childhood.  FY 18 Annual Report error in the interest earned in the amount of $88.99. Check was returned to Buena Vista County Treasurer, but was not applied back into allocation in the Buena Vista County Auditor office.  Motion by David V to approve the financial report, seconded by Mollie S, a vote was held, all in favor. 
Annette K shared the Mid-Year Financial report that was used to complete the report on Iowa Grants.  Completed by deadline, email from technical assistance it was late, missed hitting a submit button when completing the form on Iowa Grants. School Ready 58% of funds expended from revenue received. Early Childhood 43% of funds expended from revenue received. Mollie S made a motion to approve the mid-year financial report, seconded by Jane P L, a vote was held, all in favor. 

Policy ID: 1.1.5 brought to the board for revision. The current wording would restrict a County Supervisor from being appointed to the Board of Health and the Early Childhood Iowa (ECI) 3-County Board. The ECI 3-County Board funds the Family STEPS program which would fall under the Board of Health.  Recommendation: If a Board member (other than Elected Official Members, County Supervisors, reasoning they have been elected to serve/represent the general public) is appointed to the board of a provider of services/entity that receives Early Childhood Iowa funds or takes employment with such provider/entity that member shall resign immediately from the Early Childhood Iowa Area Board by sending a letter to the Chair. David V made a motion to approve the change to Policy ID: 1.1.5, seconded by Mollie S, a vote was held, Rhonda R abstained from vote as a conflict from being appointed to Board of Health in Buena Vista County, all in favor. 
Committee of Rhonda R and Mollie S reviewed the current By-Laws. Provided comments and clarification to portions of the By-laws including Iowa Code for Early Childhood Iowa, number of voting members, vacancies and granting extensions, term limits, officer representation of each county, officer filling same office for two years, open meeting Iowa Code, open records Iowa Code, and annually signing a conflict of interest statement. In review need to remember to grant extensions and have annual conflict of interest statement signed.  Tool X says the entity in charge of keeping records of the board (which we do) but then it says it should include how the member of the public would contact in person, by phone, or mail to request public records.   Motion by Rhonda R to add to Article VI: Section 1 Fiscal Management add a paragraph to state: A member of the general public can access http://bvcsempowerment.com/ for contact information in order to examine public records of the BVCS Early Childhood Iowa Area Board.  Seconded by Tracy T, a vote was held, all in favor. 
Annette K reported site reviews have been done for contract holders including: Sac County Health Services, Family STEPS; Buena Vista Public Health & Home Care, Family STEPS; Crawford County Home Health, Hospice & Public Health for: Family STEPS, Oral Health and Child Care Nurse Consultant; Webster County Health Department, Buena Vista and Sac Counties Oral Health; Calhoun County Public Health, Child Care Nurse Consultant.  A summary was read from each site visit, shared two minor corrective action plans were issued. Annette K would recommend renewal letters be sent to all the programs. Mike B made a motion to issue Request for Renewal letters be issued to all current contract holder, using the Request for Renewal format. Seconded by Rhonda R, a vote was held, all in favor. 
Annette K shared a Power Point presentation for the programs 2nd Quarterly Reports. Annette will re check the total for the Oral Health year to date by county. Provided percentages of communities with fluoridated water: Buena Vista 64%, Crawford 80% and Sac 14%.  Cindy P provided information on the importance of having fluoride in drinking water. 
Annette K provided comments received from the Technical Assistance Review of the 2018 Annual Report.  

An email with attachments was sent on Feb 20th, 2019. The Program Director review should be sent to Dave Muhlbauer. The Board Review should be sent to Annette Koster.   Please return by March 9th.  Annette K will resend the email. 

Annette K reported: Iowa has received a Preschool Development Grant (PDG).  The PDG grant is to help parents understand Iowa’s mixed delivery system. To connect, bridge gaps and access services across the state. Looking at an Integrated System: one year grant with possible extensions, conduct needs assessments to capture needs, data analysis birth – five years, kindergarten entry data.  Look and see how many children went to preschool, Head Start, receive Child Care Assistance, some work on program quality.  
Healthy Families America (HFA) Statewide System conversations and awareness opportunities to straighten the HFA. Grow resources, possible research based programs within Family First Initiative.  There are currently 19 HFA affiliates preforming to fidelity.  47% (9 sites) are small with two or less home visitors.  According to national office average size is five.  Benefits include: stronger collaborations with hospitals, adult mental health, domestic violence, integrity of model, family engaged until completion. Continuing to progress work as to what a state system would look like.

Family First Prevention Services Act in Iowa will rebrand to Family First.  The intent is in family welfare to provide support to parents to be protective of children.  Children do best in families. Re-structure how the federal government spends money on child welfare to improve outcomes for children.  Prevent the need for removal through evidence based family prevention services. If removal is necessary try relative or fictive kin (friends) - Licensed Foster Family – Institutional Care (group care only if treatment is needed).  All possible strategies for keeping families with children. Looking for evidence based approaches. 

Week of Young Child is April 8-12-2019 Themes for week include: Music Monday, Tasty Tuesday, Work Together Wednesday, Artsy Thursday, and Family Friday. 
	Motion Carries
Motion Carries

Motion Carries

Rhonda R abstained

Motion Carries

Motion Carries

Informational

Informational

Evaluation

Informational

	V. Sharing
	
	

	VI. Adjournment
	Rhonda R made a motion to adjourn, seconded by Mollie S, a vote was held, all in favor meeting adjourned at 11:28. Next meeting March 20th. April 24 meeting date falls on Early Childhood Iowa Director meeting possibly have Committee Meeting to review RFR or cancel. 
	Motion Carries


Minutes respectfully submitted by: Annette Koster

Submittal:  The minutes of the above stated meeting submitted for approval.
         _______________________________________
______________

Approval:  Based on board consensus, the minutes of the above stated meeting

Name





Date

Minutes hereby approved as presented or corrected.

                                        _______________________________________
_______________

                                                                                                                                                Name 





Date

