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EARLY CHILDHOOD FUNDS:

Business Investment Program
Indirect Service

This program supports continuous
quality improvement activities in child
care businesses. Child care businesses
apply for grant funding to invest in their
programs. Once awarded a grant, the
money can be used to start a new child
care, expand an existing child care, meet
minimum health and safety needs, and
participate in continuous quality
improvement as defined by the lowa
Quality Rating System.

Serving: Buena Vista, Crawford, Sac,
Counties

Link to Community Plan: Quality Child
Care & Preschool

Mid-Sioux Opportunity, Inc. (contractor)
Child Care Resource & Referral

$32,409.95 Expended
16 Businesses that applied.

By category:

2-Child Care Home and/or Non-Registered
0-non-Registered that became HHS Registered
7-Child Development Homes — HHS Registered
7-HHS Licensed Centers

Start-Up

2-Child Care Homes — non-Registered
1-Child Development Home

2-HHS Licensed Center

Quality Improvement Activities
6-Child Development Homes
5-HHS Licensed Centers

Businesses awarded a grant by category:
2-Child Care Home and/or Non-Registered
7-Child Development Homes — HHS Registered
7-HHS Licensed Centers

Applications Awarded a Grant 100%

Businesses that Received at Least One Incentive 100%

Outcome: Businesses that submitted a reimbursement claim

by category (unduplicated)

Child Care Home and/or Non-Registered 100%
non-Registered that became HHS Registered 0%
Child Development Homes — HHS Registered 100%
HHS Licensed Centers 100%
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Child Care Nurse Consultant
Indirect Service

Provide health and safety to child care
settings in order to assure nurturing
early care environments.

Serving: Buena Vista, Crawford, Sac,
Counties

Link to Community Plan: Quality Child
Care & Preschool

Webster County Health Department
Crawford County Community Health

$58,214.07 BVCS ECl expended.

$20.39 Funds from another source expended.
$58,234.46 Total funds supporting CCNC

Cost per program for the service: $1,354.29

114 visits by a CCNC

43 Programs receiving services by category (unduplicated)
4 - Child Care Home (non-registered

15 - Child Development Home (registered)

24 - Child Care Centers and Preschool (licensed)

O - DE license exempt programs

Businesses participating in each level of either QRS or 1Q4K
13/43 30.23%

QRS Level 1: 2 Q4K Level 1: 3
QRS Level 2: 1 Q4K Level 2: 0
QRS Level 3: 1 Q4K Level 3: 1
QRS Level 4: 8 Q4K Level 4: 0
QRS Level 5: 0 Q4K Level 5: 0

Special Health Care Needs (Output Measure)
Total number of special health care needs in each category:

Asthma: 3 Allergies (including anaphylaxis): 13
Diabetes: 1 IEP/IFSP: 11
Seizures: 3 Other: 3 (tube feedings, Hypoplastic

Left Heart Syndrome, Juvenile Rheumatoid Arthritis
30/34 or 88.24%special health care needs with a special
needs care plan in place.

97 technical assistance contacts.

Outcome:

36/43 or 83.72% programs that improved health & safety
conditions.

4 HCCI HHS-approved training provided.

18/18 or 100% participants attending HCCI HHS-approved
trainings increased knowledge as a result of HCCI Trainings.
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Provider Development
Indirect Service

Link to Community Plan: Quality Child
Care & Preschool

1 Conference Nurtured Heart Approach

6 Trainings: Milestones Matter; It’s Not
the Child but the Environment; Art
before Pinterest; All Children Belong;
Bullies Need Friends Too; Ages and
Stages: SE

Serving: Buena Vista, Crawford, Sac,
Counties

Mid-Sioux Opportunity, Inc. (contractor)
Child Care Resource & Referral

$8,176.72 Expended
120 participants
7 conference/trainings

7 or 100% funded in the Early Learning category.

Social Emotional Program
Indirect Service

Link to Community Plan: Mental Health
for a Young Child’s Development

Coordinate services to early care and
education environments to attend
training/s, implement curriculum or
assessment and award
accomplishments. In addition to
Professional Development the program
encouraged the use of the Ages and
Stages Assessments & Sesame Street
Brave-Strong-Resilient curriculum.

Serving: Buena Vista, Crawford, Sac,
Counties

Buena Vista County in partnership with the Child Care Nurse
Consultant

Kid’s World, Inc.

Wee Wildcat Child Care

Children’s Imagination Station

Four Child Care Development Homes

$13,318.94 Expended Early Childcare Program
$1,619.65 Expended Early Childhood Admin.
$14,938.59 Total Expended

Cost Per Training $3,734.65

4 Trainings in the Health, Mental Health & Nutrition
category.

BVCS Early Childhood Specific Training collected.

26 potential participation child care centers & child
development homes.

11 applied

55% that applied completed one or more components.
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Dental
Direct Service

Link to Community Plan: Accessible
Health Services

Provide oral health screenings, fluoride
varnish, oral hygiene instruction and
care coordination to children 0-5 years
of age.

Serving: Buena Vista, Crawford, Sac,
Counties

SCHHOL READY FUNDS

Webster Couty Health Department
Crawford County Community Health

$7,207.77 Expended School Ready Quality
$6,718.23 Expended School Ready General
$9,229.88 Expended Funds from another source
$23,156.88 Total Funds Expended

Children served by age (as of September 15:
34 - Children 0-1 Year

47 - Children 1 to 2 Years

0 - Children 2 to 3 Years

378 - Children 3 to 4 Years

448 - Children 4 to 5 Years

120 - Children 5 to 6 Years

1027 Total

579 children screened for caries 56.38%

133 children screened, referred for follow up
services/treatment 22.97%

$ 23,156.88 Cost Per Child for the services
$22.55 Cost per Child

QOutcome:
20.30% of children referred for dental treatment that went

to a dentist.

76.86% of children are cavity free.
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Preschool Scholarship Buena Vista County — BVCS ECI

Direct Service Agreements with:

Little Cyclones — Alta Community School (3 classroom
Link to Community Plan: Quality Child teachers)

Care and Preschool Immanuel Lutheran Preschool (1 classroom teacher)
Saint Mary’s Preschool (3 classroom teachers)
Financial support to assist parents with | Saint Rose of Lima (2 classroom teachers)

preschool costs. Schaller-Crestland (1 classroom teacher)

Sioux Central Community School (3 classroom teachers)
Serving: Buena Vista, Crawford, Sac, Zion Lutheran Preschool (1 classroom teacher)
Counties

$64,389.07 Expended

Age of children served (as of September 15)
26 - Children 3 to 4 years

52 — Children 4 to 5 years

5 — Children 5 to 6 years

83 - Total Children

Marital Status Household size

46 Married 11 with 2 in household
21 Single 14 with 3 in household
3 Partnered 19 with 4 in household
4 Separated 21 with 5 in household
9 Divorced 10 with 6 in household

8 with 7 + in household

19 at or below 125% of Federal Poverty Level

39 between 126%-185% of Federal Poverty Level
9 between 186%-200%

16 between 201%-300%

Education Level of Primary Caregiver

2 Middle School or Lower, 7 Some High School, 37 GED or
High School Diploma, 5 Trade/Vocational Training, 0 Some
College, 11 Two-Year Degree, 18 four-Year Degree, 3 Masters
Degree or Higher

Race of Child: 80 White, 1 Native Hawaiian or Pacific
Islander, 2 Multi-Racial | 37 - Hispanic

Outcome:

95% of children screened for delays using the ASQ-3

1% referred for follow-up services/treatment.

$775.77 Cost per child

99% of children demonstrate age-appropriate skills.
57% of programs with a Rating of 3 or higher in the QRS
System or an 1Q4K rating.
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Low Income Preschool Support —
Coordination

Indirect Service

Link to Community Plan: Quality Child
Care and Preschool

Serving: Buena Vista, Crawford, Sac,
Counties

Buena Vista County

$10,3741.96 Expended School Ready/General

116 Scholarships Processed 83 Scholarships Awarded
7 Preschool Programs

Education Level of Lead Teachers

1 with AA in related filed

3 with BA/BS in Early Childhood or Child Development
5 with Post Graduate Degree

Teacher License Endorsements

2 with 100 Endorsement

2 with 103 Endorsement

Total Number of Children in Classrooms = 206
40% of students in classrooms on Scholarships

Outcome:
71.55% of scholarships were awarded.

5 on waitlist
12 approved, however, decided not to attend.
17 over income

On lowa Grants 33 achieved 116 possible 28.45% ? sent
email to ask about.
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Family STEPS
Long-term, intensive home visitation
program.

Link to Community Plan: Accessible
Health Services and Mental Health for a
Young Child’s Development

Provide a support system to strengthen
families through an in-home visitation
program. Promising Practice, lowa
Family Support Credential Program.

Serving: Buena Vista, Crawford, Sac,
Counties

Buena Vista Public Health & Home Care
Crawford County Community Health
Sac County Health Services

$349,318.48 BVCS ECI Funds Expended

$35,000.00 Prevent Child Abuse Funds Expended
$384,318,48 Total Funds Expended (this is not adding up
correctly on lowa Grants)

139 Children Served

96 Families Served

1069 Home Visits

Primary Parent Demographics

Average Age at Enroliment 26 years

49% Prenatal at time of Enrollment

76% White, 16% Asian, 6% Native Hawaiian or Other Pacific
Islander, 2% Black or African American | 32% Hispanic

68% of families at or below 125% of federal poverty level

25% Married, 49% Partnered, 26% Single
Primary Language Spoked at Home:
51% English, 27% Spanish, 13% Karen, 1% Arabic, 8% Other

18% Elementary, Middle or lower Education
17% Some High School

46% High School Diploma/GED

2% Trade/Vocational Training

16% Some College

2% 2-Year College Degree

74% of Mothers Screened using Edinburgh Postnatal
Depression Scale. 8% Screened Positive. 11% Referred.

Outcomes

93% of families improve/maintain healthy family
functioning.

81% of families increase/maintain social support.

86% of families are connected to additional concrete
support.

57% of families increase knowledge of child development &
parenting.

57% of families improve nurturing/attachment between
parent and child.
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FY 23 YEAR-END SUMMARY: ECI — SCHOOL READY BUDGET

FY 23 YEAR-END SUMMARY: ECI - Early Childhood BUDGET
JEN ST TR

Carry over from FY 22 S 97,476.59 | |Carry over from FY 22 5 23092.82

FY 23 Allocation S 483,730.00 | [FY 23 Allocation S 116,491.00

Interest Fy 23 $  5033.05 | [Interest FY 23 ] 1,283.79

TOTAL REVENUE $ 586,239.64 | |TOTAL REVENUE S 140,867.61

EXPENSE EXPENSE e

Fiscal Agent Fees Buena Vista County S 7,588.80 | |Fiscal Agent Fees Buena Vista County S 571.20
Liability Insurance Fees  Colburn Insurance, ICAP S 2,199.45 | |Liability Insurance Fees Colburn Insurance, ICAP 5 165.55

Audit Fees Winther Stave & Co. | LLP S 251.10 | |Audit Fees Winther Stave & Co. | LLP S 18.90

|Board Operations Buena Vista County S 3,650.99 | |Board Operations Buena Vista County S -
|Program Director Admin  Buena Vista County S 9,583.76 | |Program Director Admin Buena Vista County S 4,329.52

EProgram Director Quality Buena Vista County S 47,873.39

|Association ECI Assoc., Co Membership S 582.14 | |Association ECI Assoc., Co Membership S 20.86

|Family STEPS Public Health Agencies $  349,318.48 | |Social Emotional Supports S 14,938.59

|Scholarship Assistance Qualified Preschools S 64,389.07 | |Business Investment Program Mid-Sioux Opportunities, Inc.  $  32,409.95

€5cholarship Coordination  BVCS ECI S 10,371.96 | |Provider Development Mid-Sioux Opportunities, Inc. S 8,176.72

| Webster County Health & Webster County Health &

1Orai R Crawford County Community $  13,927.00 | |Child Care Nurse Consultant  Crawford County Community S 58,214.07

|TOTAI. EXPENSES S 509,736.14 | | TOTAL EXPENSES S 118,845.36

Carry-Over Percentage 16% Carry-Over Percentage 19%

CARRY-OVER TO FY2 , $ 7650350 CARRY-OVERTOFY24 2202225

FY 22 Amount over 20% into FY 23

402.22
21,620.03




BVCS Early Chf-ildhf.o.od élo_w;a Area Executive Summary

Counties in the Early Childhood lowa Area: Buena Vista, Crawford, and Sac. ——

Contact for Area: Annette Koster, Program Director b ‘gﬂk.“
Address: PO Box 174, Breda, IA 51436 | Phone: 712-673-4610 ™ RIOWA
Website: http://bvcsearlychildhoodiowa.org :

Vision: “Every child beginning at birth will be healthy and successful”.
Mission: “To improve the quality of life for children and families by strongly supporting safe
environment, lifelong learning and facilitating a coordinated system for community services”.

The programs we support are important to reaching our vision and mission and intricately linked to the
State Early Childhood lowa Result Areas.
v Healthy Children
Children Ready to Succeed in School
Secure & Nurturing Families
Secure & Nurturing Early Learning Environments

BVCS Early Childhood - Local Story Community Plan Priorities
— Mental Health for a Young Child’s

Development

AN

Safe & Supportive Communities.

In Fiscal Year 23 the Community Services Areas (CSA) were
restructured into different services areas. Crawford County

Community Health was awarded the contract which included | — Quality Child Care & Preschool
services for the Child Care Nurse Consultant and I-Smile Oral — Accessible Health Services

Health programs. Buena Vista, Crawford, Sac Early Childhood — Building, Connecting, and Educating
lowa area (BVCS ECI) provides funds to both programs and about Community Services

the transition from another service area was not without

setbacks.

The Child Care Nurse Consultant and Oral Health Dental Education & Screenings fit into the Community
Plan priorities for quality child care & preschool and accessible health services.

Child Care Nurse Consultant (CCNC) provides services to child care environments focusing on policy
development & review, sanitation, health & safety trainings, nutrition & physical activity, special needs
& care, and social/behavioral development. The transition for the CCNC position required a time in
which she was serving the old service area and the new service area. Funding for the CCNC was based
on a full year of service. Working with the BVCS ECI Board a revision to the contract allowed for the
CCNC to work with child care centers to purchase items to support their individual needs related to
health and safety for the children and/or center requirements. Thank you note from a child care center:
Thanks so much to you and BVCS ECI for all you guys did to make it possible for us to receive both
awesome grants! We truly appreciate everything we got! It’s so nice to have great
support from others!

Oral Health provides education and screenings for children in the three counties. The
contract was amended to meet the new CSA standard providing services to children
zero — five years. Services in preschools and other opportunities allowed for services to
be provided with BVCS ECI funds and Medicaid reimbursement for those that qualify.




BVCS Early Childhood lowa Area Tracking & Financial Highlights

$61,786.59 »>%658.82 Family STEPS

$14,938.59 Preschool Scholarships
Preschool Coordination
$8,176.22 = Oral Health
$32,409.95 = Child Care Nurse Consultant
= Business Investment Program
$58,214.05 = Conference-Trainings
$13,927.00 = Social Emotional Rewards

$10,371.96 l = Program Director

3349,979.11 = Administration
$64,389.07

. B Amount Invested by Funding Categories

!

iSESC!U,DDD.CMJ N $430,797.74

!g‘;gg»ggg-gg $112,119.68 $55,085.16 |

|»200,000. $6,725.68 $23,856.24 '

! S0.00 * *_ e .

f Early Childhood Early Childhood School Ready (SR) SR Quality SR General Program |

| Admin Programs Admin Improvement /Services
\

Preschool Tuition Assistance 99%

S || .  of students demonstrating age
‘ : | iate skills as assessed by

Oral Health \\_/ Shpratie

i the ASQ-3

P I |S } l I stducation
ips *Screenings - Oral Health 77% children
Wﬁﬂe e *Detection - screened are cavity free. 20%
- Child Attendance *Care Coordination children referred for dental

Q““’“»Y Preschool me’f‘s \ ~ treatment that went to a dentist.

amlly STEPS 93% of parthtpants improved or maintained healthy family
functioning problem solving & communication. 81% increase or maintain
| social supports. 86% are connected to additional concrete supports. 57% ‘

| improved nurturing & attachment between parent & child. 57%

increased knowledge about child development & parenting. Chiild Caife Nurse Consiiltaiit 98% of

children with special health needs has a
needs plan in place.

Business Investment Program 100%

ghﬂd (i:are Nurse businesses received at least on incentive
onsultant : : ;
; and submitted reimbursement claim.
(ccNe) Early Care &
«Special health - Education : Social I Early Care & Education Professional
care needs - Conference motiona Development 120 attended 7 events.
*Onsite E ~ -Trainings . . )
assessments e Corficdlun Social Emotional 55% that applied
«Trainings f"’wﬁ::"" _AsQ3gasqse | Completed one or more components of
»Quality Rating Saniarck ' the program. 34 attended 4 training
System : :

events.




Community Plan Updates in SFY’2023
Name of Early Childhood Area: BVCS Early Childhood lowa (Buena Vista, Crawford, Sac)

lowa Code chapter 256l requires that local ECIA boards report progress toward and achievement of desired results
identified in the Community Plan.

Provide a narrative of the ECIA’s progress in the last year towards the priorities and strategies identified in the most
recent Community Plan. Success and/or challenges to meeting the ECIA goals may also be included.

The BVCS ECI Area Board utilized the current community plan to make progress toward desired results.

BVCS ECI Area Board Operations

The BVCS ECI Area Board implemented the following steps to meet priorities:

Utilized a request for renewal process for all programs for FY23. Contract in place to start July 1, 2023.
Approve FY 22 Annual Report and review carry forward amounts.

Seeking to fill Board vacancy.

Conducted program monitoring site visits of funded programs.

Conducted fiscal reviews of all funded programs.

Contracted programs submit quarterly reports based on performance measures.

Reviewed items in the community plan which included but not limited to indicator data and trendline data.
Voted to change data definitions in BVCS ECI Community Wide indicators to match the Statewide Indicators.
Review and update the Board’s policies and procedure manual and by-laws.

Utilized social media such as the BVCS ECI website and Facebook.

Election of officer for upcoming Fiscal Year.

Priority - Quality child care & preschool

Preschool Scholarship program 83 students were awarded tuition assistance, 70% of families were at or below
185% of the federal poverty level. Families are living at or above the state poverty level.
Community Wide Indicator Percentage of children aged 0-17 who live below the poverty level during the year.
Data Source: Kids County Data Center/Child & Family Policy Center.
Baseline 2016: Buena Vista County 17.3% | Crawford 16.9% | Sac 16.5% | State 14.6%.

2020: Buena Vista County 12.0% | Crawford 14.4% | Sac 14.8% | State 12.0%.
Goal: Provide financial support to families in need.

Business Improvement Program, 16 child care environments participated. 100% of the applicants that applied
for start-up and quality improvement received at least one incentive and submitted a reimbursement claim.
Provider Development Program, 7 child care training opportunities were provided with 120 early childhood
educators attending one conference (22 participants) and six trainings (98 participants).
The Child Care Nurse Consultants in the BVCS ECI area provided onsite consultation and assessment to
improve health and safety conditions in 43 early learning environments.
Community Wide Indicator: child care spaces. Data source: Child Care Resource & Referral (CCR&R).
Baseline July 2018: Buena Vista County 120 | Crawford 120 | Sac 40

July 2022: Buena Vista County 92 | Crawford 72 | Sac 52
Community Wide Indicator: spaces available in HHS Licensed Centers/Preschools. Data source: CCR&R.
Baseline: July 2018: Buena Vista County 435 | Crawford 384 | Sac 171

July 2022: Buena Vista County 582 | Crawford 418 | Sac 202
Goal: Increase slots in quality child care environments to cover the need in the area.

Community Wide Indicator: literacy by counties in Early Childhood lowa Area percent of students proficient
4" grade services. Data Source: Child Wellbeing Indicators & Data KIDS Count Data Center.
Baseline: 2016: Buena Vista County 71%| Crawford 78% | Sac 77% |State 76%
2020: Buena Vista County 67% | Crawford 74% | Sac 72%| State 73%
Goal: Provide young children with positive environments to improve future learning.




Priority — Accessible health services

Oral Health, 1027 children 0 through age 5 received dental screenings and 23% were referred on for
additional treatment, 20% referred went to a dentist, 77% were cavity free.

Community Wide Indicator: dental treatment age 0-5 preventative dental services (Medicaid) Data source:
lowa Public Health Tracking Portal.
Baseline 2019: Buena Vista County 48.51%| Crawford 16.09%| Sac 50.82% | State 45.68%
2021: Buena Vista County 31.94%| Crawford 39.27%| Sac 33.08% | State 35.44%
Goal: Provide oral health education, screenings, and care coordination to assist health concerns.

Priority — Mental health for a young child’s development

Family STEPS Home Visitation Program - Three family support programs provided services in the three-county
area. They are considered a promising practice model and are in the process for the lowa Family Support Re-
Credential. The family support and parent education programs served 139 children, 96 families, and provided
1069 home visits. 46% were first time mothers, the average age of mom was 26.2 and 49% of the families
served had a primary language other than English. There were 129 children screened for developmental
delays, 26% screened positive for potential delays and 92% were either referred to or already enrolled in a
service. 93.% improve or maintain health family functioning problem solving and communication. 81%
increase of maintaining social support. 86% are connected to additional concrete support. 57% improve
nurturing & attachment between parent and child. 57% increase knowledge of child development and
parenting.

Community Wide Indicator: Immunizations 2-year-old coverage of individual vaccines and selected
vaccination series (up to date 4-3-13-1-4)
Baseline 2019: Buena Vista County 74.0%| Crawford 63.1%| Sac 69.6% | State 65.7%

2022: Buena Vista County 81.3%| Crawford 80.9%| Sac 69.3% | State 70.9%

Community Wide Indicator: Low birth weight singleton full term births. Source: IDPH lowa Public Health
Tracking Portal
Baseline 2019: Buena Vista County 2.75%| Crawford suppressed | Sac suppressed | State 1.86%

2021: Buena Vista County 2.26%| Crawford suppressed | Sac suppressed | State 1.92%

Community Wide Indicator: Confirmed or founded abuse reports of children 5 or younger. Data Source:
Department of Human Services.
Baseline CY 2017: Buena Vista County 45.3%| Crawford 57.7% | Sac 26.5%| State 47.4%

CY 2021: Buena Vista County 4.50%| Crawford 40.4% | Sac 43.3%]| State 47.3%

Community Wide Indicator: Teen Moms, Birth rate for Mothers under age 20 and younger, rate is per 1,000
population. Data Source: IDPH Tracking Portal
Baseline 2017: Buena Vista County 10.3| Crawford 8.8 | Sac suppressed | State 7.7
2021: Buena Vista County 7.7 | Crawford 16.5| Sac suppressed |State 6.3
Goal: Offer a support system to parent/guardians caring for young children.

Social Emotional Supports Program supported four training courses related to early learning with a mental
health focus. In addition, understanding the scoring of the Ages and Stages Questionnaires (ASQ) along with
having the program implement the ASQ-3 and ASQ: Social Emotional Questionnaires in their environments to
be used during communication/conferences with parents. The program also promoted using Sesame Street in
Communities materials, focusing on Brave-Strong-Resilience curriculum.

Goal: Provide education and materials to assist early care and education environments focusing on their need
and the needs of the children in their care.

Priority - Building, connecting, and educating about community services.




Coordination of early childhood services continues through the Program Director position. In addition to overseeing
the day-to-day work of the BVCS Early Childhood lowa area the position requires co-facilitation of Community
Coalitions the Purpose of the Meetings: Community Coalitions are meant to bring agencies and community members
together to be able to share information and assist in gathering information about the community. In the event an
agency needs assistance for a project, to meet a grant need, they can: present to the group, and or draw upon attendees
to form workgroups. A total of 227 community members are on the distribution list. Meetings are held using the
hybrid approach with notes maintained for those not able to attend. Coalitions also serve as the Child Abuse
Prevention Councils.

The Program Director participates in Early Childhood Stakeholder Alliance and local community collaborative
meetings in the three-county area.

The Program Director is part of a committee to maintain the Community Resource Directories for Buena Vista,
Crawford, and Sac Counties. The directories are stored on the BVCS Early Childhood lowa website
https://bvcsearlychildhoodiowa.org.

Successes

e Transition of the Community Service Area was completed with a slight delay in services. The same service
providers now provide the Child Care Nurse Consultant and I-Smile programs.

e Resource Directories have been updated to support the new Community Service Area.

e Family STEPS has been approved to proceed in the lowa Family Support Credential (re-credential).

e Child Care Centers appreciated extra support through the Child Care Nurse Consultant. The Child Care Nurse
Consultant served two service areas at the start of the year, during the transition. The conflict was that this
resulted in more funding remaining in the BVCS ECI contract. The Board voted that the funds could be used to
support child care environments with their health and safety needs/equipment. Guidance for purchases was
provided from the CCNC.

Challenges

e Early Childhood lowa has been unable to restore funding to the 2008 levels.

¢ Reduced funding to the local area keeps program at status quo or reduced funding.

® |mpacting policy change at the state level and engaging policy makers continues to be an ongoing challenge.
Public/Private partnerships in Storm Lake for a child care facility.




Describe how the board aligns their community plan with the “We are ECI” Strategic Plan 2023-2026. Goals identified
in the state plan include:

® Infrastructure: Promote a coordinated infrastructure to advance the early childhood system.

e Communication: Build public will for investing in young children and their families.

e  Workforce: Transform the early childhood workforce through formal education, greater professionalism,
increased skills and competence, and new approaches to implementing best practices.

e Equitable Access: Ensure that young children and families receive the services they need when they need
them.

e Quality: Improve the quality of early childhood services for young children and their families across early care
and education; health, mental health, and nutrition; and family support services.

BVCS ECI Mission Statement
To improve the quality of life for children and families by strongly supporting safe environments, lifelong
learning, and facilitating a coordinated system for community services.

Early Childhood lowa vision statement BVCS Early Childhood Area Board vision statement
“Every child beginning at birth, will be healthy and “Every child beginning at birth, will be healthy and
successful” successful”

Result Areas Alignment
The BVCS Early Childhood Area Board aligns with the Early Childhood lowa Boards’ result areas that will improve
the quality of life with young children and their families.

Early Childhood lowa is committed to: BVCS Early Childhood Area Board is committed to:
Secure & Nurturing Early Learning Environments Secure & Nurturing Early Learning Environments
Health Children Health Children

Secure & Nurturing Families Secure & Nurturing Families

Ready to Succeed in School Ready to Succeed in School

Safe & Supportive Communities Safe & Supportive Communities

Guiding Principles Alignment

https://earlychildhood.iowa.gov https://bvcsearlychildhoodiowa.org

Children and families are our North Star. Provide opportunities that are innovative and creative.
Diverse partnerships Develop partnerships to improve communication,
Brain science cooperation, and collaboration.

Equity Be culturally sensitive.

Data is a valuable resource. Be future oriented.

Accountability Utilize best practices to enhance quality.

Goals and Strategies Alignment

“We Are ECI” Strategic Plan 2023-2026 - Infrastructure & Communication

BVCS ECI - Building, Connecting, and Educating about Community Services - Programs/Services Funded:
Program Director | Community Coalitions | Collaborations within Communities | Oversite to contract programs |
Family STEPS referrals to community resources.

Rationale: Networking and collaboration efforts are needed to identify strengths, needs, and gaps in services in
the community served. Through the identification of the community’s gaps in services, agencies can work
together to provide tools and resources to meet the needs of children and families.

“We Are ECI” Strategic Plan 2023-2026 - Equitable Access & Quality
BVCS ECI - Accessible Health Services - Programs/Services Funded: Oral Health Education, Screenings, Fluoride
Varnish | Family STEPS, long term home visitation.




Rationale: Care Coordination along with providing referrals to programs, caregivers may need but may not be
aware of. Applying for services can be overwhelming. Providing coordination and/or added support will provide
access to quality services.

“We Are ECI” Strategic Plan 2023-2026 - Workforce & Equitable Access
BVCS ECI - Quality Child Care & Preschool - Programs/Services Funded: Business Investment Program | Provider
Development for Early Care& Education programs | Preschool Scholarships | Child Nurse Care Consultants.

Rationale: Families/Caregivers need quality, accessible, and affordable services so their children are educated
and well cared for while in someone else’s care.

“We Are ECI” Strategic Plan 2023-2026 - Quality
BVCS ECI - Mental Health for a Young Child’s Development - Programs/Services funded: Family STEPS, long term
home visitation | Child Care Nurse Consultants.

Rationale: Mental health for a young child’'s development can have a multitude of different meanings for
parents, families, child care providers and teachers/caregivers. Caregivers that are better informed about
milestones of normal health child development can identify the warning signs that indicate assistance is
necessary.




A N A A A A YN A A A (ou) N 10 (s3A) A 193U7 - 13N WINIOND
%0L |%0E (%08 %09 |[%06 %08 %0 |%09 (%08 [%0s Sunesw Suipuaiie s1aquL %
L € 8 9 6 8 0 9 8 L Sunesw 3uipusne siaquIBN # |B10 ]
ot Jot for ot ot ot fot ot |or ot Suileaw ay) 4oy 3|qissod SiaquuIaA # P10 |

T T T T h T
r ¥Z Ad € LT0T/6Z/T1 wawaliofua moj 1In07 3usAN( n q suljjo) epuELLY
T i . ! * h 1 I . T A4 € 8T0Z/87/2| 22in4as upwiny paiinbay Jdd)/1e29a| 2Jes g meid - ) (122440 |©2514) 11036 aljjoN
L ' L ! £202/97/9 ST M 1 T707/62/9 Y1y0ay paiinbay| yijeaH [RIud eay sule|d Jes E| Aauq ession
T 4 i N ¥ vZ A4 z 6107/82/T1 yrof paimnbay puaJanay oeg W S1938IA ) piaeQ naY
JUBJEA
t ! 1 I ! gz Ad T zeoe/se/s J2Uunsu0d pasinbay SUO1122UU0D Y1 piojmer) 4 ep)y 1oyieay
T t 3 I L k ! vZ Ad ¥ €T0z/LE/e pooyp(iya A1in3 |edidulid painay|  ploymes) W (11eyd-00) apung aqiA
L £ L J t t €2 A T 120Z/L2/T| piofmoi) (o]0 pal23|3 Josiniadng Aunod|  piojmend E| (41eyD) uaplop uear
1 1 1 1 t 1 T A ¥ £10Z/0€/1 ssauisng paJinbay 1awuey JeS 4 e |leuey
T 1 ST M T mmaw\ﬂm\m uonpanpa paiinbay 1e1S peaH QWan| Bisia eusng 4 198uaneun asiaqg
L L . . £20Z/0g/¢€ ST A (4 020z/82/% uonpINpa paiinbay JDDI| BiIsIA euang W PueaAa|) suyy
1 1 I 1 1 1 t €T A g 8002Z/52/9 Ag |e121jo paida|3 Aljomar uoixed| eisip euang 8asquadduiy epuoyy
b ,
= 1eoq @ 120 , i :
Sl 15 8IS 8181818 g (P spuz peod fE] : |
® |8 |8 | |8 @ T - = paieaea ayipaupol | - i . :
SIRIRIRIZR [B|%¥IS]|R]R wiay |4 wiay [ .
S S S S =] S ] [ S S laquuiaw Jaquaw | i
B[R IB[B IR IB[S|S|R|R aleq o -
3l aleq a1eq lieE e T -
2 ‘ i . -
B SR b : R
(1eah
(yuasaad sem saquiaw ays ji xoq ay3 ul T ue adejd) "
asuepuany Sunean sapueIBA |easyy ay3 Inoy3noay3) (4/w
pieog uonEBW.IOJU| WD) uonejuasaiday Jahojdwy Awuno) ) Jepuan 22140 /awenN

‘Mo Buneaw ay3 1oy 3|qissod SIaqIBIA # |BIOL,, ayi anoqo ppo

‘Papaau aip SMo. [DUOIPPD f| suoiiIsod pipog pabpInA JoY) siaquiaw Aq pamojjof ‘3jqol ayl Jo do) ayl 10 SIAqWIAW PIDOG JUSLINI {0 ]SIT “iedA |BISI) SY Suunp pleod (D3 9y JO SISqUIdW |[B 35| 1SU0INIISU|

£9 :S8unneaw pieoq e Juads siaquiaw pieoq sinoy Jo # (8301 0t -1eak ISl JO  O€ 2UN( U0 (32IS PIROQ) SIAGUIB|A| PJROg JO JAqUINN
1T :1eah 3yl Buunp paAas eyl sIaquuia|N pJeog Jo Jaquinp |e1o] 1T :smejAg ul pauinbay siequisy pieog Jo aduey/1aquiny
€7 :IEDdA RISl 31EIS emo| pooyp|iyd Al4e3 ‘aes ‘piojmes) ‘eIsiA euang ‘ealy pooyp|iyd Aje3 jo awen

uonisodwo) pieog |e207 emo] pooypjiyd Ajjes




v1L°9€L°605$ €9'00L°LLVS Jea Buiodey 10j seinypuadxy |ejo] pueis

v1'161'0EV$ 9€°010'G6ES paijddy Jsai8)u] sapnjoul seoinag/sweiboid Jayio
91°280'65$ 85905'€5% spun juawanocidul] Ayenp
00°0% 00°0% 18UI0
9/°'€85'6% 8.°11/2'6% (018 "pess poddns “Jojaup IDT) HeIS SAjesIuILPY
¥1'2859% v1L'0LG$ S99} LONBID0SSY
66'059'c$ 12°960'€$ sasuadx3 pieog
0L'1LG2$ 08°€5¢% S98} JIpNy [BIOUBUIY
G'661'C$ 0€'18.'1L$ sea) eoueInsu| ANNger]
08'885'/$ 0r'0.9'/% 99} Juaby |easi4

(pJeme |BJO] JO 9%, P8aoxa 0} Jou) sainjipuadx3 UoHeNSIUIWPY

€CAd

¥9'6£2'9859 22'L15'895% Jeaj Buiuodey 104 3obpng |ejo) pueis

GO'E€E0'GS (uonessiuipy jou pue weibold ul pasn aq Jsniy) Jea A [e2SI4 JUalnN Ul PanIody }salau]

G/'8ZL'c6¥S LL'GLZ'S8rs saoinag/swelbold 1ayi0

86 ¥9r' 193 9G°//1'85% spun4 juawaaoidwi AjenD

98'219'9z% G581 'GZ$ (PIEME [B]0) JO %€ PEBIX3 0} JOU) LUONEASIUIWPY

Jea) Buipoday 10} spun4 ajqejieAy [ejol

65°90Z°185% 2T°L15'89S% spunj a|qejleAy [ejo |

65°9.¥°'L69$ 2T LeL'SLS spuny piemioj-Aued [ejojgns

G/'v02'06% LL'LZO'v.S (paidde 3saiajul sapnjoul) sasiaag/swelboid J1ayiQ - piemiod Jybnoig

86'0.9'V% 9G'€lL'LS spun4 juawanoidw| Ayjeny - plemio Jybnoig

98'009'2% GG Z¥G$ uoljBJISIUIWPY - pJemio Jybnoig
1ea ) Buipoday Juaiing 10} s|qe[IBAY (SIB3 A SNOIAdId WOl) pJemioy-Aiien

00°0S.'S8V$ 00°0¥8°Z6v$ pieme Jualina [ejoygng

00'¥26'Z0r$ 00v6L LLYS saonag/swelboid 1ayio

00'¥#6.'99% 00'%00°2G% spun4 juawanoidwi Ajiend

00Z1L0'vZ$ 00°Zv9 vCs 1ea\ Buipoday Joj (pJeme ej0) JO %E Pa20X2 0} JOU) UOHEIISILILLPY 10} UCHEDO|[E JUBLND

V103 8yj Aq payiugns
Juswislels [elouBUl ZZA-
[BUl 8y} Yajew JSNu LWN(od siy |

ZCAd

EQIAY E U slele [ 2

VMO! AOOHATIHO A TdV3 43ANN SANNd AQ¥3d TOOHIS




pooypyo Alle3 ‘oeg ‘piomelD) ‘BISIA Buang pajussalday ealy emo| pooyp|iyo Alue3 jo sweN

40 jleysq up
ainjeubis juaby |eosi4

-1eak |e2syy Jo 8s0|2 ay)
je asuejeq Buipua ay) s)o9)jal pue anJ) Sl JUSWIJE)S |BIJUBUL SIY} Ul PAUIBIUOD uoljewojul 3y} Jeyl Ajuaa Aqalay |

000% 00°0% (suawAed teaf Buipeeoons puoISs WOoJy paonpay) abeianp

00'9¥.'96$ 00895 '86% (pieme Jua1N2 |10} JO %0Z ) Jeah xau 0} piemio)-A1IeD 8|qemo)|y WNWIXE

05'€05'9/% 659/ /6% piemio) -A1IED €£2,A4 PUB ZZ,AH 10} %02 0} 1983lgns junowy

00°0% £2,Ad OIUI %02 JOA0 JUNOWY ZZ,Ad
Z2Ad Ol %0Z J2A0 JUNOWY LZ A4

%91 abejuealed piemioiliies

05°€05'9.2% 65'9.¥'L6% (1eax Bunuoday) spun4 jo asuejeg papuadxauf

90'v¥9¢'/9% G.¥02'06% paijddy jsaisju| sepnjoul seoinag/swelbold 1ayi0

29'78¢'9% 86'0.9't$ spun4 juawanoidw) AJienD

29'95.'2$ 98'009°2$ (PiEME |E10) JO %€ PIBOXS O} JOU) UoHEISIUIWLPY

(1eaA Buipaasons S| ul piemioj-Aiied sawoaag)
Jes ) Bupoday Joj spund jo asuejeg papuadxaun




9¢'6¥8'8LLS v6'87L'L0LS 1eaj Buipoday seinypuadx3g [ejo)
896LLCLLS G1'0.0'20L$ saInypuadx3 a0IAag/WelBoid
G9'6L9'LS 00°0% (seo1niag/welBold 10§ pasn sAeASIUIWPY) J8YI0
ZS'62E'7S 65 0EE'vS ("0} ‘yers poddns 'J0j0a1Ip YIDT) HBIS SAIBISIUILPY
98'0¢$ 9G¢2es S99} UOIJBIDOSSY
00°0% 1 '96% sasuadx3 pieog
06'8L% 0C9L% s99) JIpNY |BIOUBUIY
GG'Gol$ 0L€LLS saa) soueInsu| Ayjiqe
0Z°1L459% 09'68t¥% so9) Jusby [eosi4
(p1eme |B]O} JO %G paadxa 0] Jou) sainjipuadx3 aAljesSIUIWPY
(1eax Bunuoday ) saimipuadxy
19°298°0¥L$ 9L’ LwZ'0EL$ 1ea, Bunodey ui pauie3 jsasaju| buipnjoul Aiobajed Aq spunj ajqejieAy [ejoL
6.€82'L% 888ZL% B2 |BDSI4 JUaLINn Buung paules jsasaiu|
29/8Z'LELS v 296'22L$ 15213)U] pIEMIOJ-ALIED SBPN|OUI SPUN 4 S0IMBS/WeIBoId
0z'962 8% v’ 085 L$ (PIEME |BJO} JO %G PBBOXD O} JOU) UOHENSIUIUILIPY
fiobBajen Aq (piemioj-Aiien snid uonjedo|)y Jualing) spun a|qejieAy JeaA juanng
Z8'£85'6¢EL$ 88'ZLL'0CLS spuny ajqejieAy [e}o]
28'260'cZ$ 88°'659'91$ spuny Jeno/Lieo [8)ojgns
(uonensiuiwpy jou pue welboid ul pasn aq isnpy) 1salaiu|
Z1°129'02% 6028.L VLS spun4 aoinag/Wwelboid -- piemio Jybnoig
GO'LIY'TS 6.1/8'1% UoNeASIUILIPY-PIEMIOS JyBnoig
seak Buipodal Jualind 1oy} a|gejieAe SIea A SNOIAALH WOy piemioj-Aiien
00'L6¥'9LLS 00'€SY'ELLS pJeme Jus.ninod [ejojgng
G 999'0L1L$ GE'08/2°20L% spun4 ao1nag/wesbolg
GG vZ8'G$ G9'Z/9'G$ 1ea A Burpoday Joj (pieme [B}0} JO %G PBBOX8 0} JOU ) "UILLPY 10§ UOKEDO||E JUBIND
sanuaAay
V103 8y} Aq paynugns (emo] pooypliyD Alie3 SOAQ) emo| pooupliy) Alie3 ‘oeg ‘plojmel) ‘elsiA eusng
JusLwale)s [ROIUBUIY ZZAH [BUL
ayj yojeL Jsn uwinjoo siy |
€ZA4 ZZA4 :ealy emo| pooyp|iyo Aeg
VYMOI AOOHATIHO ATHYI ¥3ANN SANN4 F1V.S AOOHATIHO ATHV3
3 a g v _




BMO| pooyp|iy) Alleg ‘oeg ‘piojmelD) ‘BISIA euang
pajuasalday ealy emo| pooyp|iyo Al1e3 jo awep

40 Jleysq up
aimeubis juaby |eosi4

"1eak |eoasiy Jo 2so0|2 ay)
je asuejeq Buipua ay} s309|j91 pue anJj} si JUaWA}e)S [BIoURUL SIY) Ul PauleIUOD uonewojul ay) jey) Ajuaa Agalay |

00'0$ FAAAN) 2 (sjuawAed Jeek Buippadons puooas Woly paonpay) abelano
ou.mmw.mﬂa aw.oom.NNm (p1eme JUBLIND 8]0} JO %0¢Z) JESA 1xau 0} piemio)-Alies) 3|GemoO||y WNLWIXEIA]
€0°029°L29 28'260'cZ$ pJemioj-Ale) €z,A4 PUE ZZ,Ad 10} %0Z 0} 103[gns junowly
(A4 4 $ €Z,Ad Ol %0Z JaA0 JunoWY ZzZ,Ad
2Z:Ad Ol %0¢ 18A0 JUnowy | Z Ad
%61 abejusdta piemio-Aiied
62'220'22% Z8'260°€Z$ (1ea Bunuoday) spund jo aouejeg pepuadxauf)
€L16¥'02% 21°129'02% spun4 eainies/welboid
25°0/G6°1L$ GO'LLY' TS UOHEASIUIUILIPY

(1eap Bujuioday) spund Jo aauejeg papuadxauy)




