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3-COUNTY BOARD MEETING AGENDA
August 27,2025 | 10:00 AM —11:30 AM
Origination Site, 306 N 2™ Street, Breda, IA : Virtual Meeting join by Zoom / Phone
Zoom Link: https://us02web.zoom.us/j/83711840063?pwd=WEh2NDcxUCtINNDIhbmtHROVjRWZHZz09
Meeting ID: 837 1184 0063 | Passcode: 581899 | Dial by your location ¢ +1 305 224 1968 US
Please RSVP if you will be attending virtually or in-person.

TOPIC | DISCUSSION, CONCLUSION, RECOMMENDATION, EVALUATION, ACTION | ACTION
Virtual meeting option offered due to infectious disease precautions, travel, and work schedules of Board Members.
1. Introductions and Call to Order:
1I. Public Comment (3 minutes):
III. Approval of Agenda Action

Approval of Minutes Action
IV. Early Childhood Iowa
Financial Report (5 min) JULY ROPOTT ottt e e e e Action
Board Membership Review board terms, TENEW tEITIL .....uuuetit ettt ettt ettt ettt ettt e e e Recommendation
FY 25 Annual Report Program data, financial ... Action
Early Childhood School Ready Close out Early Childhood Account. EC & SR carry forward - move funds to Program
Accounts Discretionary, Home Visitation, Community Care & Collaboration .............................. Action
Carry Forward To Be Determined | Amount - Professional Development discussion / other Performance Measures $18,524.47 Action
Low-Income Preschool SUPPOrt | POLICY ...viiriiii e e e e e e e e e e e e e e e Action
Director Update Handout provided .......oooiiii i e Informational
V. Sharing
VI. Adjournment Time
Next Meeting September 24, 2025
Check Your Tech!

1. Connect and test your audio & microphone.
2. Activate your camera leave on during meeting if connection allows.

3. Make sure to use Mute

- Unmute as necessary to participate.




