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BVCS EARLY CHILDHOOD IOWA
3–COUNTY BOARD MEETING MINTUES April 29, 2026, at 10:00am
Origination Site: Early Childhood Iowa office, with Zoom option.
	TOPIC
	DISCUSSION, CONCLUSION, RECOMMENDATION, EVALUATION, ACTION
	ACTION

	Virtual meetings offered due to travel, work schedules, and health precautions of Board Members. 

	I.  Introductions and Call to Order:
	Ranell Drake Board Chair meeting, called the meeting to order at 10:03 am

	Board Member Attendance (checked box equals in attendance): 
	[bookmark: Check2]|X|
	Quorum met (8 of 9 members)
	|_|
	Quorum not met

	[bookmark: Check1]|X|
	Rhonda Ringgenberg, BV Co. Supervisor
	|X|
	Jean Heiden, Craw Co. Supervisor
	|X|
	Ranell Drake, Sac Co. Supervisor
	|X|
	Annette Koster, Pro. Dir., 
non-voting

	|X|
	Ann Osborne, Faith
	|X|
	Mike Bunde, Education
	|X|
	Casie Crum, Health
	
	

	|X|
	Natalie Miller, Business
	|X|
	Heather Aldag, Parent 
	|_|
	Mollie Scott, Human Services
	
	

	Other Attendees: 
	Cassie Crum BV County; Shelley Vauble, Sac County Health Services; Monica Neuman, Crawford County Community Health;
Dana Kofman, Rosecrance Jackson; Alexandra Parks, Crossroads of Crawford County; Samantah Malloy, Parent Partner; Amber London, Parent Partner

	II. Public Comment:
	No public comment. 

	III. Approval of Agenda 

	Jean H made a motion to approve the agenda.  Ann O. seconded the motion. A vote was held, all in favor.
	Motion Carries

	IV. Approval of Minutes
	Mike B. made a motion to approve the agenda.  Jean H. seconded the motion. A vote was held, all in favor.
	Motion Carries

	V.  Early Childhood Iowa
	
	

	Financial Report



Board Member Application




Fy 26 Spending 






Consolidation







Board Elect members for New Early Childhood Iowa Area





Oral Health 

Family STEPS 

Low Income Preschool Report


Crossroads or Crawford County Professional Development





Program Director Update
	With fix with the Oral Health amendment from the April 6, 2026, Board meeting. Mike B. made a motion seconded by Rhonda R. A vote was held, all in favor.

Cassie Crum was presented as a candidate to serve as a representative from Buena Vista County on the BVCS ECI 3-County Board.  Mike B. made a motion to approve Cassie Crum, seconded by Jean H. A vote was held, all in favor Motion carries. Cassie will start her role during this board meeting. 
 
Reviewed the financial sheet looking at the remaining funds column. Spending concerns in the Crawford Family STEPS budget. The board asked Monica N. for input. Monica N. replied, conversations with Ashley Eggers are they had a plan in place to spend the funds. She will follow up with her and get back to Annette K.  Provider Development was another concern. Annette K. will follow up with mini-grant recipients on their awards. Program Director/Board Support is another area to review. Annette K. will report back in May. 

Annette K. reported that the State Board approved the consolidation of Lyon, Sioux, Plymouth, Cherokee, Osceola, O’Brien, Dickenson, Clay, Buena Vista, Crawford, Sac, with the local Northwest Early Childhood Iowa and BVCS Early Childhood Iowa areas boards votes to merge. The BVCS ECI 3-County Board reviewed the FY 27 draft allocation for the newly identified area (counties). Discussion was held. Next steps were shared. Motion by Jena H to consolidate as presented Heather A. seconded. A vote was held, all in favor

Board members from each county to represent the new area as a Board Elect position, looking for one current board member from Buena Vista, Crawford, and Sac County to serve.  At first meeting will be weekly starting May 1st. Volunteers include: 
Jean H. and Heather A. as possible representation for Crawford County.
Ranell D. and Ann O. as possible representation for Sac County.
Rhonda R. and Cassie C. as possible representation for Buena Vista 
Motion to approve volunteers for the new local area Board Elect. Motion by Cassie C. seconded by Jean H. all favor. Suggested to have alternates. 

Annette K. shared the Work Plan – Site Review held on April 9, 2026, with the Board. 

Annette K. shared the Work Plan – Site Review held on February 13, 2026, with the Board.

Annette K. shared the Work Plan – Site Review held on November 18, 2026 - April 25, 2026, with the Board.

Alexandra Parks with Crossroads of Crawford County expressed gratitude and appreciation for the opportunity to attend the Heartbeat International Conference through the BVCS Professional Development Mini Grant. She shared key takeaways, including the importance of focusing on one change at a time for effective implementation and being more intentional in building trust and connection with families before sharing information. She also noted she is working on rebuilding a community parenting group for families with young children and exploring improved communication tools, including multilingual resources.

Annette K. shared meetings, activities, and deadlines met in the Program Director Update. 
	Motion Carries




Motion Carries




Discussion, Review, no action taken. 







Motion Carries








Motion Carries


Informational 

Informational 

Informational 


Informational 







Informational 

	VI. Sharing
	No sharing. 

	VII. Adjournment
	Motion by Jean H. Second Ann O. to adjourn the meeting at 11:00 AM.  

	Next Meeting 
	Next meeting date May 27, 2026, at 10:00 am. 

	Approval: Based on board consensus, the minutes of the above stated meeting. Minutes hereby approved as presented.
	Date Approved:
	Draft
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