Northwest Early Childhood Area

Chair - Jeremy Koerselman, Vice Chair — Rhonda Ringgenberg, Financial Officer Jean
Heiden, and Secretary — Cheryl Ellis
Temporary Board Elect Meeting Draft Agenda

Thursday June 11, 2026 - 2-3 PM -

Zoom Link

Meeting ID: 493 360 0124 Passcode: 2DGSFP

+17193594580,,4933600124+#,,,,*558532# US +17207072699,,4933600124#,,,*558532#
US (Denver)

1. Introductions

2. Approve Agenda - Action

3. Approve Minutes 5-8 &amp; 5-15, 2026 - Action

4. Fiscal Agent —information/update

5. EOR - update

a. Executive Committee Recommendation — action

6. Funding — lowa Grants budget updates

a. FY27 mileage policy Executive Committee Recommendation - action

7. Insurance - Executive Committee Recommendation - action

8. Transfer updates - information

9. Next steps —review contract templates and designation checklist; finalize all above
items. Policies —will need to adopt soon but can be a work in progress as area
develops.

10. Meet with State TA and local contractors. Plan Close out of local boards and
subscriptions. Later —work on community plan and distribution of duties.

11. Plan next meetings — decide regularly scheduled meetings

Staff — Annette Koster bvcs.eci.director@gmail.com & Dawn Sickelka
northwesteci@gmail.com



