Northwest Early Childhood Area

Chair — Jeremy Koerselman, Vice Chair — Rhonda Ringgenberg, Financial Officer Jean

Heiden, and Secretary — Cheryl Ellis

Temporary Board Elect Meeting Draft Agenda
Tuesday July 21, 2026 - 2-3 PM -
Zoom Link

Meeting ID: 493 360 0124 Passcode: 2DGSFP

+17193594580,,4933600124#,,,,*558532# US +17207072699,,4933600124#,,,,*558532# US

9.

(Denver)

. Introductions

Approve Agenda
Approve Minutes June 11, 2026

Fiscal Agent — information/update

EOR — update

Funding — lowa Grants budget information/updates

a. Contract updates

b. Financial Tracking Spreadsheet - review - information
c. Begin planning for unexpended and carryforward funds
Insurance - information/update

Transfer updates - information

P&P - information/update

10. Transition from TBE to full Board - discussion

11.Next steps

a. Review designation checklist;
b. Close out of former local boards and subscriptions.
c. Later —work on community plan and distribution of duties.

12.Plan next meetings — does the third Thursday in the afternoon work ok?

Staff — Annette Koster bvcs.eci.director@agmail.com & Dawn Sickelka
northwesteci@agmail.com



https://us06web.zoom.us/j/4933600124?pwd=V2NzK2V6MDMwYTVCejhNeUVMcmNOQT09
mailto:bvcs.eci.director@gmail.com
mailto:northwesteci@gmail.com

