
Northwest Early Childhood Area  

Chair – Jeremy Koerselman, Vice Chair – Rhonda Ringgenberg, Financial OƯicer Jean 
Heiden, and Secretary – Cheryl Ellis 
 
Temporary Board Elect Meeting Draft Minutes 
Thursday June 11, 2026 - 2-3 PM -  Virtual 
Attendees: Jean Heiden, Rhonda Ringgenberg, Erica Wassenaar (joined at 2:18 pm), Barry 
Anderson, Michelle Coonor, Dawn Sickelka, Annette Koster.   
 

1. Introductions were made.  
2:00 pm the Executive Committee recommendations were reviewed with those in 
attendance.  
 
Rhonda R. called the meeting to order at 2:18 pm. Qurom Met. 
2. Approval of Agenda - Michelle C. made a motion, Erica W. seconded, all in favor no 
one opposed motion carries.  
 
3. Approval of Minutes 5-8 & 5-15, 2026 - Motion Barry A. Jean H. seconded, all in favor, 
no one opposed. Motion carries.  
  
4. Fiscal Agent – information/update 
Signed and uploaded into IA Grants by Thriving Families Alliance and NECA board chair.  
 
5. EOR – update 
a. Executive Committee Recommendation – action  
As working with the  Fiscal Agent it would not roll out as expected to. Current local boards 
pay out vacation time. 30 days insurance ECI Area paying for Cobra. Both Employers Of 
Records (EOR) approved to stay on. The Executive Committee changed the Fiscal Agent fee 
to show the reduction. Change budget that was already seen, benefit cost changes, update 
budget. Charge for EOR 10% of salary & benefits for both SHIP and Buena Vista County. 
Michelle C. motion to accept Executive Committee recommendations motion seconded by 
Ann O. all in favor, no one opposed. Motion carries. 
 
6. Funding – Iowa Grants budget updates 
Uploaded June 5th, by deadline.  
 
a. FY27 mileage policy Executive Committee Recommendation - action 



It is important to be able to have policy in place. Tool G if the board sets a specific rate. The 
Executive Committee recommendation is to honor contractors’ mileage amount but not 
to  exceed the federal amount. Barry A. made a motion to accept recommendation of the 
Executive Committee, Erica W. seconded, all in favor no one opposed. Motion carries.  
 
7. Insurance - Executive Committee Recommendation - action  
At the time the Executive Committee met, we still did not have a quote from Iowa 
Communities Assurance Pool. The Executive Committee recommended moving forward 
with Cincinnati Insurance. Motion by Michelle C.to accept the recommendation of the 
Executive committee to stay with Englehoven (Cincinnati Insurance), seconded by Barry A. 
a vote was held, all in favor,  no one opposed. Motion carries.  
 
8. Transfer updates - information 
Both BVCS ECI and NECI Boards approved the transfer of existing funds, only the amount to 
cover July bills. Transfer will happen July 1, 2026 in Fiscal Year 27.  
 
Reminder to take the Board training email sent by Dawn June 5th. 2 hours  
 
9. Next steps – review contract templates and designation checklist; finalize all above 
items.  Policies – will need to adopt soon but can be a work in progress as area develops. 
 
10. Meet with State TA and local contractors.  Plan Close out of local boards and 
subscriptions.  Later – work on community plan and distribution of duties. 
 
11. Plan next meetings – decide regularly scheduled meetings  
Dawn will send out a google form to select time. Tuesday in the afternoon was suggested.  
Erica W. made a motion to adjourn the meeting, seconded by Michelle C.  all in favor. 
Meeting adjourned at 2:30 pm  

StaƯ – Annette Koster bvcs.eci.director@gmail.com & Dawn Sickelka 
northwesteci@gmail.com 

 


